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>
2

. -
. -

(

\ t:. N } . . > X ? ; “. 7

{23 Our Company-Urban Access , *, '+ : Sample Facebook Post | Competitive Analysis
y 17 , ] ] v, |eeccoATaT = 1:16 PM @ 7 % 58% W) i o T
+ | * Men’s Accessories Online Store 3 e ACCESS i | as | ilieie | i | Bl Bhoto * Jack Threads
. '|* Cater to Male Millennials (Ages 18-34) g & | IS Q search - " Strengths: Offer low prices, first time shopper discount, wide assortment of
y : : . : s -
% \* Provide fashionable, trendy accessories " e | \F/)\;OdISCt , y ok of brand I
="' o . . . . ello we are Urban Access! A men's accessory online < C I I iti I
F 2 SN Easy and convenient online Shopplng L9 Wl store providing sustainable watches, wallets, and . ' ’ . ~ eaknesses: Foor marketing §trateg|es, ack ot brand recognition, poor quality
Xy e Cust izable. high d duct \ | ¥ weekender bags. Join us May 1st for our online store | RAN D PEN | N - A,&‘ s, ""&h“ J ‘Lj L-L , prOdUCtS; poor customer service
o HStomiza ,e’ eh-en F,)rc,) l,JC,S , - t 4 5 9 'L"",‘l:”Ch-dW‘:\are ‘;‘f,fe””g FREbE SH'PPIZJG a“_dayflong! | URBAN ACC‘ESS ] | Opportunities: Better communication with customers, expand advertising, create
b 1 ] 3 % 4 " 45 “ | ja¥ 4 . 7 4 N 4 V\I.aﬁeat:.qHasps;eSLc;Zsﬁzt!to e entered to win a free : free Shlpplng on all orders, all day” T0IN U5 N MAT 5T FOK TRE LAUNCRING OF OUE e high quality line of products
Ta rget CUstomer , Our PrOdUCtS '.'JE‘SSUE.'[YP'J[;Y (EE SHIPPING ON ALL OF W SUSTATNARLE Threats: Current competitors, up and coming businesses with high quality
: : - CCESSORLES ON OPENING DAY merchandising/sustainable elements, uncontrollable market
1e  VALS Framework 1 e Watches ($80-$150) . Lﬂﬁ ) “‘%{ W‘Lﬁﬁm ACCESSORLES ON OPENING D . il g/
: . : - - AIRBAMN Accass, . . . . '
| } Achievers IS ?nd LEEEy BEeE JOIN US ON MaY 15 1L LGNGO - | g | Strengths: In-store and online shopping, widely recognized brand, offer latest i
' -Goal oriented . e Customizable Interface WEBSITE! ENJOY FREE S HPFING ON loruuwsmma | A P 4 | YA trends/sty]es
. ACCESSORIES UP OPENING DAY. ; ; » * 7 = )
: -Hardworking I\ Designs ' Weaknesses: Higher price points, recognized as a female brand more than male,
: _Peer conscious i * Wallets ($35-$50) weak marketing for millennials
\ _Professional 1 e Canvas and Leather e » 3 | KT R Opportunities: Focus marketing strategy to younger generation, provide more
. By, o = A i, SR eS| ffordable product line, provide more male based products
_ '+ Weekender Bags ($100-$250 f i SRR i Aok . tadCt ) B i ’
, Value technology . Canvas Witthe(jther/f:anV;S ‘ v Hommel : . & = IS I\ [ S - I = il W Threats: Sustainable companies with similar products, uncontrollable market,
' ° . L s e _'.'-_. y — { / : (e ) &, » IKe . c
) PRIZM CIUSte_r.S Be the first person to like this. y i AT i - CSh W . urban_accessusa Hi all, we are Urban Access! A current competltors Wlth els male fOCUS
A * You ng Achievers . Stra PS ‘ ' . ' e A d y men‘i acceslsl.ory onlcijne st?(re,dproxt/)idingqustain:ﬁble ) Jack Spade
) . : . * watches, wallets, and weekender bags. Join us Ma . . .
y * Young Digerati * Customizable Colors IndUStrwmarkEt AnalyS|S ) , : Jat for ouF Ghlihe strs Jalihch We are offering FREE Strengths: Loyal customer base, high quality products, Kate Spade connection
J -Singles BN R TR ERYET Y e  Market Size P e 4T R ST 2 R PR S PTG Weaknesses: High price point caters to small customer base, unrecognizable
, | ' | ok . - . : TR B T brand, inability to return certain products
' -Tech savvy : - e Approximately 75.3 million male millennials L TR A B e " . . .
: Voo Trlple BOttom Llne ) wEN v " N Q QO Opportunities: Offer a lower priced product line, make brand more recognizable
) -Fashion-forward e - \ in U.S. } 4 VL L ) e — through Kate Spade
-Focus on newest ™ Strategles . : . Yiir 1A * Men’s accessories~$14.8 billion yearly sales |4 Sourcing/VendOrS - Threats: Similar companies with lower price points, companies with
trends 1. Incorporate Recycled ‘ . |* Market Trends ,, flexible/convenient return policies, uncontrollable economy
*  Young Influentials k4 Materials b Marketlng Strategy © CueEmiEon sEens ::n-lll-lguslf and Outsourcing in the U.S. . , M —
Ve I i . ¢ u dCKage °n®
3 -New college grads ' +  Use leftover scrap 1| Social Media '« Natural materials | Domesticagll Sourced Competitive Advantages
; -First full-time jobs g material from other * Instagram, Facebook * Unique fashion products . PotentialV v dors: *  Offer unique, eco-friendly products
' -New found income Y vendors/factories |* Brand Ambassadors/Famous -' e Easy to navigate apps by O Sn II? k.e?_ Or:]' c .  Made with recycled fabrics, customizable by color and style
' -Splurge on fashion " 12, Product Customization <  Bloggers . Secure payments online " B}JCDS 'E Ceat er Lorporation ' -Off Customizable colfors tlf:at arde exclusive to Urban Access
: ) _ | . i : ° 1Ig buck Canvas . er repair service for all products
W , share with followers ] ' 8 & ‘ T 5 N e : AR AT * Any damaged product can be repaired for a small fee
\ | | y colors, styles, and : , * Fossil ¥ Wt A YA o . Y e llab ith chariti
i ¥ B T W _ , ! A EELEE R Ee T V¥ 3¢ ) C“terla for Collaborate with charities
‘ : L ’ A materials . S thpS' ; bv Justi * Jack Spade W R TRE Lo - : *  Five percent of profits donated each month to environmentally conscious
: o o X . s ¢ X. S0U IXteen oy Justin ° F o A BTN D . cr
Organizational 3. Reduce Carbon Footprint | ; ivingst Jack Threads coo vy w0 o) Choosing Vendors charities -
P [ Lo 3 - . | ‘ ‘ et YRR &) : materials madein ) .«  All materials from the U.S., in-h ducti ing in the U.S.
Structure completely operate C t E t Customizing Example (Watch Band Color/Style) A a4 g e US ; Al etk fom e >, in-house pro uctlon.and outsourcing in t e.U S
,|° CEO ' and source within the ', ustomer ngagemen . T B - | | — 2. Similar values and Skletal Statement — e
{*  Director of Finances U.S i | Pop-up vending machines ¥ STEPI STEP 2 ' : . | Budget
. D £ Marketi . 1 e Limited-editi H | o ot TOTAL $1750.00 | socially responsible Net Sales $2,500,000 100.00% | 8
. Director o Mar eting 4.  Donate to Charity : |m.|te © 'tion watches - . practices § Cost of Merchandise $1,000,000 20.00% B Esétlsrggtggoogr ne; sales at y
° Product DGSlgn and 3 ° Donate 5% of profits to _. ° I\/Iajor Cities (LA, NY, Seattle, PICKASTRAP 3 Offer recycled Gross Margin $1.500.000 60 00% siz’e (75r mi||ioans)ean(zjn our marke
Development Specialists ' environmentally L ) etc.) . e Operating Costs $1,452,620 58.10%) understanding we may only reach
* Product Repair Personnel 5 conscious charities Fi * Location announcement on . . . . . N , . R $47,380 1.90%, a small percentage of that market
| -t TE | . _ , 4. Efficient/effective - the first year
* Product Distribution Personnel |{|5. Reduce Waste from | Social Media . . . . . quality assurance } A e
* Brand Ambassadors (15 total) Products * One location per month (OCESSes v 4 Marketing/Advertising - based on quantity needed to
* Help promote and advertise || «  Offer a repair service | e Customers can post a photo P . QR Srand Ambassadaors (X15) $30.000 e create net sales number |
our brand/products : o d 9 with the machine to receive a ,- . { 5. Great communicators NN Social Media Advertisements Lol | | © Calculated operating expenses |,
. P . Oor damage /worn out 4 e od . STEP 4 SE[LEEE? and willing to : | Total Marketing Expenses 535,000 % :ssbeydn(:;frlcz;‘tt;;szgesses similar to ..
~ ‘ ; " " PICK A STRAP —— 1 : »
, s '8 4By ¢ = pI’OdUCtS l- scount code o € . . . . . adapt/adjust B % of Sales going to Marketing 1.40% BB f : T

3 . . : . ' ' ‘ , '.. 3 X .. . ' » \ ' . . ' ‘

Our mission is to prowde one of a klnd products backed with quallty
ﬂ‘hw’h “Uik‘! &, %4 materials and craftsmanship, while maintaining socially and

ol MJ | | :
:URBAN Acc-gs' 2 environmentally responsible values.



jaeha.lee
Sticky Note
Poster Presentation (38/40 pts)

Effectiveness of information delivery (10/10)

Appropriate use of texts and visuals (10/10)
Good use of text and visual combination.
Effective visuals. 

Effectiveness of getting reader attention (8/10)
- Highlight key points using bigger fonts, bold, or different colors… 

Comprehensiveness (10/10)



