EMGT 264: DISASTER RECOVERY 

Fall 2018
T Th 11:00a.m.-12:15 p.m.

Electrical and Computer Engineering Room 123
Credits: 3
Instructor: Jessica Jensen
Phone: 701-219-4293(c)

Email: ja.jensen@ndsu.edu  

Office:  428B6 Minard Hall
Office Hours: Tuesday and Thursday from 1:00-3:00p.m. and by appointment

Course Bulletin Description

Examination of post-disaster policies and programs that protect the natural environment, improve disaster resistance, support diverse populations, improve economic conditions, and preserve community resources. Prereq: EMGT 101. 
Course Goal

Recovery has been a neglected component of comprehensive emergency management both in research and in practice despite the fact that hazard events have been increasing in frequency and in the consequences they have for communities across the United States. Yet, this trend is changing. 

Recovery is becoming a bigger and bigger focus in emergency management; and, academia is increasingly called upon to inform understanding of what recovery entails and practice in the field. It is critical that individuals seeking positions in the private sector, nonprofits, and government have a comprehensive understanding of recovery—the stakeholders involved, the tasks involved, the factors that make recovery precede more or less effectively, resources available to support recovery, legal issues and laws, and the goals of the recovery process. Thus, the goal of this course is to expose students to both the academic literature and current practice related to recovery in these areas so that upon their completion of the course each student is in a better position to both understand what is (or ought to be) going on in recovery and influence the recovery process positively (as appropriate given the job they hold).
Course Objectives

By the end of this course, students will be able to
· Articulate the way in which hazards, hazard characteristics, and vulnerabilities are related to the recovery process in the aftermath of hazard events;

· Discuss the impacts various stakeholder groups experience in disaster and how those impacts are related to their recovery process;

· Discuss the factors research suggests are related to expedient and full recovery of various stakeholder groups ; and,

· Explain how the ideas of recovery, sustainability, resilience, and mitigation relate to one another and to emergency management practice.
Articulate how the following key concepts: XXXX relate to emergency management as an emerging profession and distributed function
· Develop or revise conceptual models depicting the variables involved in recovery and how they relate to one another;

· Predict how recovery would proceed for communities/various stakeholder groups within communities  based on an assessment of variables related to expedient and full recovery for that stakeholder group suggested by the literature;

· Assess the progress of community recovery based on an assessment of variables related to community recovery.
· Assess the potential of current policy and practice to address issues related to so-called vulnerable populations based on evidence from the research literature
Assignments
Ongoing Feedback (Not graded)

Students in the course will have the opportunity to provide feedback, suggestions, and/or raise issues, problems, or concerns anytime throughout the semester. Students will be able to provide their feedback anonymously if they wish. To provide your input, simply go to the Assignments section of Blackboard, click on the Ongoing Feedback link, write your comments and submit. The instructor will check the Ongoing Feedback submissions each week.
Reading Assignments 

There will be reading assignments associated with most weeks in the course. Please see the required readings below for details about the required texts for the course; and, please see the tentative course schedule for specific reading assignments associated with each week of the course.

Required Readings:

1. Phillips, B. (2015). Disaster recovery. New York: Taylor & Francis.

2. Smith, G. (2011). Planning for post-disaster recovery: A review of the United States Disaster Assistance Framework. Fairfax, VA: Public Entity Risk Institute.

3. Other materials as assigned. Available on Blackboard or through the library.

NOTE: Because this is a 200-level course, the instructor has limited the number of reading assignments each week. Yet, students must be aware that the instructor will be presenting far more information in class than students will have been required to read. This situation requires that students attend class and take copious and careful notes. Exams and quizzes will require students to address both the information presented in assigned readings and the information presented in class. 

On-the-spot (OTS) Responses (10 points each*, approximately 140 points)

A list of questions that require students to demonstrate their knowledge, comprehension, and/or ability to apply what they have learned through class will be posted on Blackboard the night before an OTS is planned for the following day if not sooner. The OTSs are designed to ensure that all students own the key ideas and material from class—the questions on the OTS are explicitly linked to the learning objectives for this course. The OTSs are done in lieu of traditional quizzes and tests. Examples of possible on-the-spot response questions might be 1) identify the definition for recovery and its goal, 2) identify the roles of businesses after disaster or 3) indicate the federal law dictating what kinds of aid might be available after a disaster. The questions for each OTS will be primarily related to material students have been exposed to since their last on-the-spot response; however, all of the old questions will go into a “grab bag” and each new OTS list will include one or more old questions grabbed from “the bag”.
Students can review the questions and their notes and discuss the questions with their colleagues from class in preparation for the OTS each week. OTS days will begin with Q & A and be immediately followed by the instructor handing out a sheet of paper to each student in the class. There will only be one, random question on the sheet of paper from the list that had been posted. The instructor will allow only a short amount of time (she will specify the amount each OTS) for each person to write down their answer on the sheet of paper. Points will be awarded to each student based on two criteria related to their individual response:

1) Accuracy—Was what was stated consistent with what was discussed in class? Worth up to 5 points. 

2) Thoroughness—Was something significant omitted? Worth up to 5 points. 

*The final OTS during the final exam period will be worth more and include more questions but will otherwise be conducted in the same format as the previous OTSs. 
Population Policy Task Force Meetings and Presentation (up to 60 points combination individual and group assignment) WHY DOESN’t CURRENT IH ASSSISTANTCE HEAL PEOPLE? WHAT IS THE SOLUTION?
Once students have completed their individual paper assignments, they will be matched with other student “population experts” who chose the same population for their paper to form a task force. The task force will be given a particular policy and/or program to review in light of their knowledge about the population in disasters and a list of questions to consider. The task force will need to identify the problems with the policy or program, come to consensus as to what may be remediated or not, develop a set of recommendations, and suggest evidence that supports their analysis. The whole point of these task forces is to challenge students to apply creativity and divergent thinking to generate policy/program “fixes” or other solutions to the specific population of their interest. 

The task forces will meet during class time. Work product related to these items will be reflected in individual worksheets that will be submitted to the instructor as well as a group-developed powerpoint/Prezi-type presentation. The individual worksheet and presentation will be due by the date listed in the tentative course schedule and may require students to contribute additional time outside class to complete. All assignment materials will be available on Blackboard including the grade sheet that will be used in evaluating the presentation.
WHAT DOES RECOVERY MEAN?
Business Recovery Mapping 

Business Recovery Profile
Check a local business or two???? Against profile? Make prediction? Analyze Fargo business community geographically?

Checklist yes, no, how relates to recovery…

Nonprofit Effectiveness in Recovery—how can we tell when they will do better or worse in supporting recovery
Recovery Policy Taskforce

Synthesis…

Personalizing Recovery Creative Project and Reflection Paper (up to 40 points rough draft, 80 points final draft, 120 points total)
During the last two weeks of class (Weeks 15-16), you will give a 10-minute in- class oral presentation on a) contemporary popular culture adaptation of the Oedipus trilogy (5%) or b) your creative project.  Possible topics for a) include: Psycho (1960), Bates Motel (TV series 2013-), David Guterson’s novel Ed King, George Porter’s Black Antigone, Elektra (Marvel comics), or another topic preapproved by your instructor.  Topics for b) include: a dramatic monologue or short scene, poem, painting, cartoon, dance, sculpture, photograph collage, or video you create.  Both the in-class presentation and the accompanying write-up (2 double-spaced pages, worth 5%) will feature a brief summary of the adaptation (designed for an audience unfamiliar with it) or of your creative project, and an analysis of how it engages with and revises one or more course themes.

Another iteration of this appears in my activity report for 2016, but it’s essentially identical:

I also integrated a creative component into the class by offering to give, in lieu of a more traditional oral presentation on an existent contemporary adaptation of the Oedipus, Antigone, or Electra myth, the student’s own creative composition: e.g., a dramatic monologue or short scene, poem, painting, cartoon, dance, sculpture, photograph collage, or video, accompanied by a brief write-up featuring a summary of the creative project and an analysis of how it engages with and revises one or more course themes.

If you’d like me to draft a rationale, I’d be happy to – but hope this is helpful! Given your subject matter, adding (paper) posters or other digital approaches might be a good idea – maybe even a website? Blog?
Everyone—whether an emergency manager, a member of the military, an elected official, a construction worker, a stay at home parent, or even someone who is temporarily unemployed—can potentially have a significant impact on how the recovery process proceeds wherever one works  (i.e., in a business, a nonprofit, or local, state, or federal government) and/or lives. This assignment is intended to challenge each student to personalize and apply what they have learned in the class to what they intend to do post-graduation. Each student will write an essay that addresses the following key topics:

1. what recovery is (according to what was learned in class), 

2. what their intended job is post-graduation,

3. how their intended job would relate to recovery, and 

4. how the student will nurture the general factors influencing recovery (i.e., leadership, knowledge of what to do, ability to act, horizontal integration, vertical integration) were a disaster to impact where they work and/or live

5. how the student will leverage their recovery knowledge about at least 3 of the following to help recovery progress effectively in the organization and/or community in which they work/live:

· nonprofit involvement in recovery

· business involvement in recovery

· the recovery of businesses post-impact

· individual and household recovery

· government involvement in recovery

· damage assessment

· debris management

· infrastructure recovery 

· utilities recovery

· environmental recovery

· historical and/or cultural recovery

1-5 of the bulleted list of topics should be, with the addition of an introduction and conclusion, used as a skeleton outline for the paper. This essay should be written in the first person and demonstrate a) student learning from class lecture/readings and b) how students have personalized the material. Essays should be 7 or more pages double-spaced, with 1 inch margins, in 12 point font, and cite evidence from lecture and readings in in-text citations. 
A PAPER COPY of the rough draft of the essay addresses bullets 1-4 will be submitted for review for up to 40 points. A final draft of the essay that will address bullets 1-5 will be submitted using Blackboard’s SafeAssign. It should be noted that Blackboard is subject to technical difficulties and students are encouraged to not wait until the final minutes before an exam is due to being the submission process. Essays will be evaluated based on a grading rubric available on Blackboard in the Course Content, General Information Folder. See due dates on the Tentative Schedule in this syllabus.
Tentative Course Schedule
	Week One:  August 20-24

	· REVIEW: For Tuesday, review course introduction on Blackboard.

· ENGAGE: Tuesday, critical concepts and questions discussion.
· ENGAGE: Thursday, personal introductions.

· ENGAGE: Thursday, syllabus review activity. BRING LAPTOPS/TABLETS TO CLASS.

	MODULE ONE: Individuals and Households


	Week Two:  August 27-31                                                                            First Hand Accounts: The Aftermath of Disaster

	· READ: For Tuesday, read Minot interview in assigned folder on Blackboard.

· COMPLETE: For Tuesday, bring completed Minot interview worksheet to class. 
· ENGAGE: Tuesday and Thursday, in group mapping assignment part I.

	Week Three:  September 3-7                                                                                         Research Accounts IHs and Recovery

	· READ: For Tuesday, read articles in assigned folder on Blackboard.

· COMPLETE: For Tuesday, bring completed IH article worksheet to class.

· ENGAGE: Tuesday and Thursday, in group mapping assignment part II. 

	Week Four:  September 10-14                                                                                       Defining Recovery and Recovery Aid

	· ENGAGE: Tuesday, defining recovery for IHs discussion.

· LISTEN: For Thursday, recorded presentation on Blackboard.

· ENGAGE: Thursday, discussion of recorded presentation; policy task force assignment begins.

	Week Five: September 17-21                                                                                                   Recovery Programs and Policy

	· LISTEN: For Tuesday, recorded presentation on Blackboard (https://www.youtube.com/watch?v=VoRILA-Me3A, triangle model, Talk about IS programs, Talk about system of assistance in the United States
· ENGAGE: Tuesday and Thursday, policy task force assignment. 

· COMPLETE: Essay exam online by the 21st at midnight.

	MODULE ONE: Nonprofits 

	Week Six: September 24-28                                                           Getting to Know Nonprofits and Nonprofits as Survivors

	· READ: For Tuesday, all read Wolf article on Blackboard.
· ENGAGE: Tuesday, getting to know nonprofits activity.
· READ: For Thursday, all read articles in designated folder on Blackboard.

	Week Seven:  October 2-5                                                                                     Nonprofits as Contributors After Disasters

	· READ: For Tuesday, articles in assigned folder on Blackboard.
· ENGAGE: Tuesday, nonprofit activity in disasters activity.

· ENGAGE: Thursday, guest lecture/panel.
· COMPLETE: Thursday, in class guest lecture notes sheet. 

	Week Eight:  October 8-12                     Nonprofit Coordination: Structures and Challenges

	· READ: For Tuesday, articles in assigned folder on Blackboard. 

· COMPLETE: For Tuesday, bring completed NP article worksheet to class.

· ENGAGE: Putting it all together, nonprofit effectiveness in recovery activity. 

	MODULE THREE: Businesses



	Week Nine:  October 15-19                                                                                          Businesses as Survivors and Recovery 

	· LISTEN: For Tuesday, listen to recorded presentation on Blackboard. (business as a stakeholder group, business survival, impacts, sources of assistance, preferences). Check video on SBA discussion of small business impact from IRMA https://www.cnbc.com/video/2017/09/11/sba-on-irmas-impact-on-small-business.html
· ENGAGE: Review of business preparedness materials activity. BRING LAPTOPS/TABLETS TO CLASS.

· COMPLETE: For Thursday, scavenger hunt worksheet by searching readings on Blackboard. 

· ENGAGE: Defining business recovery discussion.

	Week Ten: October 22-26                                                                                                          Achieving Business Recovery

	· READ: For Tuesday, articles in assigned folder on Blackboard.
· COMPLETE: For Tuesday, bring completed business article worksheet to class.

· ENGAGE: Tuesday and Thursday, model support activity and discussion.

	Week Eleven: October 29-November 2                                                               Businesses as Contributors and Participants

	· LISTEN: For Tuesday, listen to recorded presentation on Blackboard. (business aid programs)

· ENGAGE: Tuesday, discussion maximizing business contributions and minimizing challenges.

· READ: For Thursday, Review business preparedness materials provided on Blackboard.

· ENGAGE: Thursday, business preparedness in the context of recovery research discussion.

	MODULE FOUR: Government



	Week Twelve:  November 5-9                                                                 State and Federal Government and Recovery Roles

	· 
	· 

	
	

	Week Thirteen:  November 12-16                                                      The Poop Sandwich: Local Government and Recovery

	
	· 

	
	· Arendt, L., & Alesch, D. (2014). Long-term community recovery from natural disasters. New York: CRC Press, Taylor & Francis Group.

	Week Fourteen: November 19-23—NO CLASS THURSDAY the 22nd 

	· 
	· 

	
	· 

	Week Fifteen: November 26-30

	
	· 

	
	· 

	Week Sixteen: December 3-7

	· 
	· 

	
	· 

	Finals Week:  December 10-14

	· Class meets, Tuesday, December 12 from 8:00-10:00am


*Point value is approximate and may be higher or lower. Final point value will be announced at the time of acvitity.*

This schedule is tentative and is subject to change at the instructor’s discretion.
Evaluation

Grade Scale                                                                                       Letter Grade Scale

	Graded Item
	Points
	Percentage
	         Point Range
	Percentage Range
	Letter Grade

	FEMA IS Courses
	35
	10%
	356-395
	90-100%
	A

	On-the-spots
	140
	35%
	316-355
	80-89%
	B

	Activities*
	100
	25%
	277-315
	70-79%
	C

	Personalizing Recovery RD
	40
	10%
	237-276
	60-69%
	D

	Personalizing Recovery FINAL
	80
	20%
	Less than 236
	Less than 60%
	F

	Total
	395
	100%


Late Policy

Late assignments will receive a 10% reduction of possible points per day (Saturdays and Sundays included).  Late assignments will only be accepted for five (5) calendar days after the original due date.  If you know you will have difficulty getting an assignment done on time, please see the instructor in advance.

*There may be more or fewer points associated with activities in the course depending on how many of them we are able to do.*
Course Expectations

1. Preparation and Participation:
All students are expected to arrive to class prepared to participate in activities and discussions related to the topics and readings associated with a given day. 
2. Behavior: 

Students are expected to exhibit courtesy to the instructor and to other students during class time by not engaging in disruptive behavior (e.g., talking/whispering when the instructor or another student is speaking, answering their cell phone, texting, using their laptop computers to surf the internet or check email). Students engaging in behavior determined inappropriate by the instructor will be warned once. At the second incident, the student will be asked to leave the classroom for the remainder of the class period. A third incident will result in consultation with the Chair of the Department Emergency Management to initiate cancellation of the student’s registration in the course.

3. Diversity:

This course, like North Dakota State University, seeks to create an environment where equal opportunity is guaranteed and diversity is welcomed, respected, and appreciated for all individuals without regard to age, color, disability, gender identity, marital status, national origin, public assistance status, sex, sexual orientation, status as a U.S. veteran, race, religion, or participation in lawful activity off the employer's premises during nonworking hours which is not in direct conflict with the essential business-related interests of the employer. In addition to the aforementioned individual characteristics that represent aspects of diversity, participants in the course may also observe diversity in thinking, opinion, beliefs, and argument in our course. 

Participants in this course are expected to welcome, respect, and appreciate diversity as well as seek opportunities to learn from diversity as it manifests itself in our course.

4. Academic Honesty:
The academic community is operated on the basis of honesty, integrity, and fair play. NDSU Policy 335: Code of Academic Responsibility and Conduct applies to cases in which cheating, plagiarism, or other academic misconduct have occurred in an instructional context. Students found guilty of academic misconduct are subject to penalties, up to and possibly including suspension and/or expulsion. Student academic misconduct records are maintained by the Office of Registration and Records. Informational resources about academic honesty for students and instructional staff members can be found at www.ndsu.edu/academichonesty.

In this course, one or more of your writing assignments may be submitted to the instructor through Blackboard’s SafeAssign to review and evaluate for originality and intellectual integrity (i.e. plagiarism). By submitting a paper, student agrees to have this assignment submitted to Blackboard SafeAssign to review and evaluate for originality and intellectual integrity (i.e. plagiarism). Student understands that if the results of such a review support a question of academic dishonesty, that further action may be required. Student also understands that a copy of the paper will be saved in a SafeAssign database, identified as the student's work. The database is used solely by SafeAssign for the purpose of plagiarism detection, and only other NDSU submissions will be checked against the institutional database. The submitted papers cannot be deleted out of the institutional database, but the student still retains full ownership of the work. If the student does not accept these terms, he/she may submit the paper via standard email, asking the instructor to use SafeAssign's "Direct Submit" to test for plagiarism. Direct Submit does not store the paper in the institutional SafeAssign database.
5. Special Needs:
Any students with disabilities or other special needs who need special accommodations in this course are invited to share these concerns or requests with the instructor and contact the Disability Services Office as soon as possible.
APPENDIX A. Recommendations for Emergency Management Majors 
FEMA IS Courses (5 points each, 35 points total)

As part of the course students will complete the following FEMA Independent Study courses: 

· IS-21.12 Civil Rights and FEMA Disaster Assistance
· IS-253, Overview of FEMA’s Environmental and Historical Preservation Review 
· IS-403 Introduction to Individual Assistance

· IS-559 Local Damage Assessment
· IS-634 Introduction to FEMA’s Public Assistance Program 

· IS-632a Introduction to Debris Operations
· IS-2900 National Disaster Recovery Framework (NDRF) Overview

The inclusion of these training courses within the recovery course is intended to provide students an opportunity to gain relevant training as well as the opportunity to develop a basic foundational knowledge of current state and federal policy and practice related to recovery issues. It is expected that students will have completed the assigned courses by the date due. Timely course completion will be critical as we will be critically analyzing current practice in class. 

Students must present a printed copy of the email they received from FEMA confirming that they passed the course to class on the date due to receive full credit. Reduction in points earned will be consistent with the course late policy. If students have already taken any of the courses, then they still must take, and pass, the test and bring a copy of the email they receive from FEMA confirming that they passed the course to class on the due date to receive full credit. 

