2010 NDSU Full Scale Exercise – Fargo – August 5, 2010
Exercise Evaluation Feedback Form


Feedback compiled by: CPT Lila Teunissen, 81st CST, Bismarck, ND

	Objective or Task
	A.  General Comments
	B.  Strengths
	C.  Areas for Improvement
	D.  Recommendations

	1.  Initial call – NDSU campus police, Fargo EMS


	Went well
	FFD has always had a good relationship with NDSU on response to the Campus
	The call did not come across dispatch initially so there was a very slight delay in notification
	Verify all entities know what their roles are

	2. NDSU Initial response


	Seemed to go OK.  Some issues with ability to accurately communicate what would be visually obvious.  This is a typical concern for this type of scenario.
	NDSU police established perimeter very quickly 
	
	Could prepare a written description for the initial event that would be shared with the initial responders.  This would allow for troubleshooting of the description prior to the actual event.

	3.  Incident Command System - Establish ICS and migrate to UIC

a. Establish Operations Section and “unify” operations

b. Integrate EMS into UIC


	Command was established initially on a street corner and then transitioned to the command vehicle
	Fire is very familiar with campus, knew the wind directions and approached scene accordingly.
	o Establish the command post early on in a location that gets you away from outside distractions and gives others in command a tangible point to go to.  o Get CRT Commander in post as early as possible

o Had some issues with cross communications on the various radio systems (non-metro).


	o utilize cell phones or other types of communication to remain in touch

	Related tasks
	
	
	
	

	I:  Make Immediate Incident Scene Reports -   First Responders


	FFD routinely does scene reports and establishes command by the first incoming engine company 
	
	
	

	II: Isolate Incident Scene and Define Hazard Areas – First Responders


	NDSU PD had the area pretty well buttoned up by the time FFD arrived
	
	FFD monitoring could be set up sooner
	

	III:  Establish Incident Command/Unified Command – IC/UC

	Unified Command worked well all players involved knew what was going on at all times
	
	
	Continue to maintain representatives from each section at the Unified Command

	IV:  Conduct Incident Command – IC/UC

	
	
	
	

	V:  Maintain Accountability of Responders and Citizens – IC/UC
	FFD accountability was simulated because of lack of manpower.
	
	More manpower is needed so accountability can be actually set up we could use some training on this
	

	VI:  Preserve Incident Scene – First Responders/IC/UC
	
	
	
	

	VII:  Conduct Firefighting Operations – Fire Dept
	Simulated
	
	
	

	VIII: Assess Incident and Develop Action Plan –
	Incident plan was discussed with CST before implementation
	Good Incident Action plan ensured good information flow between CST and FFD
	
	Continue to share as much information as possible and continue to practice joint operations.

	IX: Execute Incident Action Plan 
	
	
	
	

	X:  Activate Traffic and Access Control Points –  Law Enforcement
	
	
	
	

	4.  Mass Casualty

a. Triage, Treatment, Transport


	
	
	
	

	Related tasks
	
	
	
	

	I:  Conduct Search and Rescue Operations – Search and Rescue
	FFD Operation
	All patients were identified, decon’d, and triaged.
	More Manpower should have been allotted for this task
	

	II:  Provide Emergency Triage, Treatment, and Stabilization – EMS
	This was talked through with FM ambulance.
	
	
	

	III:  Decontaminate Patients at Incident Site – Fire Dept and First Responders
	Gross decon was set up initially for patients full decon later for rescuers
	The need for decon was identified early and was incorporated into the search and rescue.
	Keep decon down range.  Don’t bring it near the cold zone.
	Possibly practice a mass gross decon down the line.

	IV:  Screen Individuals for Agent Contamination – EMS
Staff/Hospital Staff

	Hospitals observed and did not take patients. 
	
	
	

	V:  Report Victim Status to EOC/Hospital – EMS

	Did not report status to hospital but FM did track the patients as they  were id’d down range.
	
	
	Have hospitals participate or have an individual play the role of the hospitals.

	5. Communications

a. Interface Communications with UIC and NDSU EOC
b. Exercise Communications Plan 

c. Interface communications with the public

	Interoperability between CST and local radio systems appeared not to get setup.  The cross link on video worked well for the most part.

NDSU promptly developed and sent out an emergency message to all campus personnel.
	Good coordination of the media and the overall message.
	
	Work interoperability issues as well as provide a CST radio to IC to ensure all entities are communicating effectively.
Ensure IC is informed of Public Affairs location and notifications as they are issued.



	Related tasks
	
	
	
	

	I:  Dispatch First Responders and Establish Initial Communications – NDSU Campus police
	
	
	
	

	II:  Alert and Mobilize EOC – EOC Staff
	
	
	
	

	III: Develop public relations message and prepare for media – NDSU EOC
	
	
	
	

	IV: Information flow between UIC and NDSU EOC
	Some cellular phone issues with dropped calls impacted this function.  Generally was trying to touch base with NDSU EOC every 30 minutes or so (of course more frequently than this on the front end…).
	
	Communications between NDSU EOC and IC were one way. IC had little knowledge of what NDSU EOC was doing.
	Continue to do drills and ensure the individual with the IC is also giving information to the IC as well as providing the EOC with information.

	V: Coordinate for evacuee movement – IC/UC and NDSU EOC
	Communication breakdown in this area
	
	
	Shortcoming noted and will practice coordinating evacuation movements with the IC.

	VI: Request additional assets (National Guard) – IC/UC and Fargo EMS
	IC did not know Guard was to be involved
	
	Better communication by monitors for who they wanted involved
	Monitors need to feed asset requests promptly to the IC before he makes them if special assets are to be used.


	6. HAZMAT Operations
	Overall, the hazmat side of things seem to go very well with Fargo Fire doing a quick setup and assessment and handing off to CST for entry.
	Air monitoring equipment was set up quickly.
	No radiation detection devices were used during the initial entry.
	Consider having the rad pager as part of the standard response gear.

	I. Identify HAZMAT conditions – Fire Dept, IC/UC
	FFD did continuous monitoring
	NDSU provided a subject matter expert with a book with all chemicals and concerns with the buildings involved.  Was very helpful.
	
	Maintain continuous area monitoring and ensure the IC remains informed if conditions change.

	II. Select appropriate PPE and establish stand-off- Fire Dept, IC/UC
	Set-up was close to scene due to the campus being open.
	
	
	

	III. Request additional assets as needed – IC/UC, Fargo EMS
	Haz Mat team and CST were called early on.
	
	
	The call was made prior to having the need but this did ensure the exercise moved along.

	IV. Coordinate operations of all HAZMAT sections – IC/UC, CST, Fire Dept
	Haz Mat Operations Division was established early on and coordinated with CST
	Solid information was passed during the handoff.
	Development of specific objectives for the CST to accomplish.
	CST Commander could provide IC with information on how the CST can contribute and the IC could then develop specific objectives for the team

	V. Communicate HAZMAT situation – IC/UC to NDSU EOC
	NDSU EOC felt informed throughout the exercise.
	Good information flow from IC to EOC.
	Information from the EOC to the IC could be improved.
	Continue to work on and practice two way communications.

	VI. Develop, implement and monitor down-range HAZMAT operations – IC/UC, CST, NDSU EOC
	Good coordination between CST and HAZMAT team.
	FFD provided good overview of decon set up.
	
	Continue to train together to develop better understanding of operations and decon.

	7. Closeout Procedures
	
	
	
	

	
	
	
	
	

	8. Exercise Design 


	
	
	
	

	
	
	
	
	

	9. Any additional comments
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