Budget Narrative

Personnel 








Total: $173,800 
Project Director ($38,000 year)





$57,000
A full-time Project Director will be hired to facilitate the activities in Phases I and II.  The Project Director will oversee the Project Team Members and work directly with the Principal Investigator and Co-Investigator to ensure that the goals of NDSU’s Ready Campus Initiative are met.  The Project Director position will require experience in emergency management planning at the university level, a thorough comprehension of ICS and NIMS, and a demonstrated ability to communicate effectively both verbally and in writing. 
Project Team Members (4 @ 1,560 contact hours each)


$93,600
Graduate students from NDSU’s Emergency Management Program will be utilized throughout Phases I and II to assist in the planning, training, education, awareness, exercise and dissemination activities.  Project Team Members (4) will work half-time (20 hours per week) for the project’s duration and will be paid at a rate of $15 an hour.   NDSU Emergency Management Program graduate students are well-versed in the principles and practice of emergency management, Federal and State programs and mandates, best practices in the field, and campus dynamics integrated in the larger community.
Principal Investigator & Co-Investigator ($15,500 & $7,700)

$23,200
Principal Investigator and Co-Investigator will oversee the grant work and supervise the Projector Director and Project Team Members.  The Principal and Co-Investigator are well-versed in grant project management, emergency management principles and practice, and continuity of operations planning, as well as university policies, procedures, and protocols.
Fringe Benefits 







Total: $25,932 
NDSU provides benefits to all of its full-time employees at a fringe rate of .30% of salary.  Full-time graduate students employed half-time by NDSU are assessed at a fringe rate of .02% of salary.
Project Director ($57,000 x 30%)





$17,100

Project Team Members ($93,600 x 2%)


 
 
 $1,872
Principal Investigator & Co-Investigator ($23,200 x 30%)

 
 $6,960
Travel 








Total: $12,506
In-state









$3,000
Mileage and per diem will be paid for in-state travel associated with planning, training, and exercising activities for NDSU’s seven remote sites across the state.  
Out-of-state








$9,506
Per EMHE FY 08 Application Procedures (pp. 12-13), attendance at three national meetings is required. The Project Director Orientation Meeting requires the Project Director to fly from Fargo, ND to Washington, D.C.; two nights lodging in Washington D.C., per diem, and local ground transportation expenses have been budgeted. 
Anticipated expenses are: 

Roundtrip airfare (est. from Fargo to IAD) $850 

Accommodations ($300/night for two nights) $600 

Per Diem costs ($64/day for three days) $192  
Ground transportation costs ($40/day for three days) $120 
The second meeting, the Emergency Management for Higher Education Training, will require the Project Director and one NDSU representative to travel from Fargo to a major U.S. city; three nights lodging, per diem, and local ground transportation expenses have been budgeted. 

Anticipated expenses are: 

Roundtrip airfare (est. from Fargo- $850/x 2) $1,700 

Accommodations ($200/night for three nights/x 2) $1,200 

Per Diem costs ($64/day for four days/x 2) $512 
Ground transportation costs ($40/day for four days) $160 
The third meeting, the OSDFS National Conference, will require the Project Director and one NDSU representative to travel from Fargo, ND to Washington, D.C.; three nights lodging in Washington D.C., per diem, and local ground transportation expenses have been budgeted.

Anticipated expenses are: 

Roundtrip airfare Roundtrip airfare (est. from Fargo to IAD- $850/x 2) $1,700 

Accommodations ($300/night for three nights/x 2) $1,800 

Per Diem costs ($64/day for four days/x 2) $512
Ground transportation costs ($40/day for four days) $ 160 
Supplies 








Total: $77,055
Weather Radios ($65 per unit/Radio Shack – est. 350 units)


$22,750
In accordance with the NDSU-RCI goal of heightened awareness and warning capabilities, Midland® All Weather/Hazards Alert Radio (WR-300) will be purchased for each department, administrative office, athletic facility, residence hall, shared use facility, and off-campus site.
Exercise Costs and Supplies






$25,000
A number of emergency management exercises will be conducted in Phase II to test, refine and help inform planning revisions.  These exercises will require expenditures on printed materials, supplies, etc.  The specific focus of these exercises will be delineated in Phase I.  NDSU-RCI seeks to utilize orientation, drill, tabletop, functional and full-scale exercises to best prepare the campus for response and recovery activities.
Office Supplies







 $5,000
Costs anticipated within the office supply budget are: duplication of training materials and postage.
Computers, Printers, Software and Misc. Computer Equipment

$24,305
The Ready Campus Project Team and the Ready Campus Operational Team (RCOT) will both require laptop notebook computers with wireless internet capability. The same items were selected for both teams to ensure interoperability.  The Ready Campus Project Team will utilize five laptops and two printers in their Phase I and Phase II activities.  The Project Team members will often be working independently across the campus; laptops were chosen to allow team members to complete data entry on risk assessments, impact analysis, recovery strategies, etc. in the field as they were occurring.  At the conclusion of the grant activities, the NDSU Emergency Management Program will utilize these items to facilitate their institutionalized activities under the Ready Campus Initiative.  
The RCOT will utilize six laptops and two printers for those team members integrally involved in response (particularly those involved in Incident Command), continuity of operations (COOP) and recovery activities.  The RCOT equipment will be trained with during Phase II exercises to familiarize team members with the equipment’s benefits and limitations.  The RCOT equipment is intended to serve the team’s response, COOP and recovery activities beyond the grant.
Dell Laptop Notebook Computers – Latitude D630 ($1,909/x 11) $20,999
Laptop cases ($42/x 11) $462

Dell 968 wireless printers ($336/x 4) $1,344
Misc. computer equipment $1,500
Contractual 








Total: $20,000 
Outside Evaluator







$20,000

The services of an outside evaluator will be obtained and utilized as described in the evaluation section of this grant application.  In addition to the ability to conduct a number of methodologically sound evaluative measures, the evaluator will require an in-depth understanding emergency management and university practices and procedures. The evaluator will attend all RCOT meetings, exercises and a designated number of meetings with the Principal and Co-Investigators, Project Director and Project Team.

Other Expenses 







Total: $33,000 
Ready Campus Conference 





$30,000

NDSU-RCI will host a two day training conference that will share with attending institutions, the model and templates utilized by NDSU in its Ready Campus Initiative. The conference will be free of charge for attending institutions. Conference attendees will be provided materials, training and guidance on how to initiate, facilitate and implement a like process as the NDSU-RCI. Higher education institutions from across the United States will be invited to attend, but North Dakota institutions will receive priority if requested attendance exceeds 200.  
Conference costs incorporated into the budget include training materials, refreshments and meals (breakfasts and lunches).  The conference will be coordinated and operated by the Project Director and Project Team Members (already factored into grant activities in Phases I and II).  
Refreshments








  $3,000

Basic refreshments will be served at most RCOT meetings and trainings, open trainings, and exercises. It is estimated that the cost for refreshments will average $100 an event and it is estimated that there will be approximately 30 such events.
Facilities & Administrative Cost (Indirect Costs-29.3% x $342,293)
Total: $100,292
TOTAL PROJECT BUDGET        




         
           $442,585 
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