EMGT 410: Comprehensive Emergency Management Planning 
Spring 2019
      T/Th 11:00a.m.-12:15pm
    Minard 302 
Credits: 3

Instructor: Jessica Jensen
Phone: 219-4293 (c) or 231-5886 (o)
Email: ja.jensen@ndsu.edu
Office:  Minard Suite 428, Room B6
Office Hours: Thursday 9:00a.m.-11:00a.m. and by appointment
Course Bulletin Description

“Educates students in the preparation of various types of emergency management plans and how to lead a planning process within non-profits, businesses, and/or government organizations” 

Course Description and Objectives
Planning is essential to effective emergency management and is a process that students must be capable of guiding should they pursue a career in emergency management in the private sector, nongovernmental organizations, or government. This course covers the literature related to a broad range of topics, problems, and activities involved in developing emergency management plans. The course challenges students to evaluate and discuss the quality and content of various emergency management plans and their ability to facilitate effective plans and planning processes in light of the literature. 
This course is important in the context of the Emergency Management Undergraduate Program Level Learning Objectives (PLLOs), available at: www.ndsu.edu/emgt. PLLOs are those things that students should be able to demonstrate by the time they graduate with a bachelor’s degree in emergency management from NDSU. This course is designed explicitly to help students develop their competence with respect to PLLOs 3, 5, and 6—the connection between course objectives and these PLLO is made in the list of course objectives below.
Students will be able to make and defend judgments regarding their personal ability to facilitate effective planning processes and plans (PLLO 6) and the relative quality of emergency management planning processes and plans by the end of this course based on internal evidence and/or external criteria related to the bulleted list below (PLLO 5):
· Influence of context on planning processes and content (PLLO3);

· Design of effective planning processes (e.g., characteristics of effective planning processes, stages of planning, techniques for providing and getting information); 
· Characteristics of plan quality;

· Shared content that should be in plans regardless of type; and,
· Content that ought to be in specific types of common emergency management plans (e.g., response, recovery, mitigation, continuity).
In addition, by the end of the course, students will be able to demonstrate an understanding of the concepts of sustainability, resilience, functional needs, and legal issues and liability as relates to emergency management planning and an awareness of laws and planning standards that may impact planning efforts depending on where in the emergency management profession one works. 

Assignments
Reading Assignments 
There will be extensive reading assignments associated with most weeks in the course; however, there is no textbook. Reading assignments are available on Blackboard.
Emergency Managers as Planners Assignments
1. Reading Notes (up to 5 points each, up to 30 points). You will need to prepare reading notes for Week Two, Three, Four, Five, Six and Eight. Leading up to the Tuesday of each of these weeks, the instructor will provide guidance in the Blackboard folder for each week regarding topics about which notes to take related to assigned readings. You will need to type up these notes. You need to print out these notes and submit them at the start of class Tuesday of that week. Points will be taken off where the assignment is inaccurate or less than thorough.
2. Connect-the-Dots Reflections (up to 5 points each, 35 total points). You MUST take notes during class regarding each week’s topic. At the end of the week, you will type up these notes into a document AND add 1 or more paragraphs as an additional section assessing 1) what you learned from class lecture, discussion, and activities and 2) where you are at professionally related to these topics (Are you strong already in these areas? Do you need to develop? Where? How? How do you know?). You are expected to write in the first person for this self-assessment section. You MUST submit the document containing your notes taken during class and your self-assessment) ONLINE in Blackboard before Tuesday’s class the Weeks Three, Four, Five, Six, Seven, Eight, and Nine. 
3. Paper (up to 70 points). The extent to which a planning process and plan serve communities and/or individual organizations (i.e., plan quality and plan implementation) is largely a function of you. This point should be abundantly clear by Spring Break (Week Ten) through your reading notes, class activity and class notes, and connect-the-dot-reflections, but to ensure you really, really get it and have personalized we have learned, you are going to submit a paper showing it.
You will combine what you have already written in your reading notes, class notes, and connect-the-dots reflections throughout the semester to this point into a big paper covering a) what you have learned about the following planning topics: context, political savvy, ethics, vision, facilitation, characteristics of planning processes, stages of the planning process, Brody’s 6 choices, techniques to get information to and from, sustainability and resilience, standards, functional needs, shared content of all plans, components of quality, and laws and liability AND your current ability to facilitate planning processes and the development of plans in keeping with what you’ve learned and where you need to improve. Really, you should primarily be cutting and pasting together stuff you’ve already done to form the body of the paper (and, of course, improving it where you see opportunity to do so). The only new things you should need really have to give thought to writing is a) an introduction and conclusion and b) what you need to work on most related to what you have learned as you move forward out of the class and into practice. This new self-reflection material should be placed toward the end of your paper.
The final paper should reflect use of the first person throughout when assessing yourself. The paper should cite evidence from lecture and readings in in-text citations. Note: No reference list is required at the end of the paper since the reading assignments from class are listed in the syllabus.
Plan Content Assignments (5 points each, approximately 20 points total)
Most of the reading assignments associated with the second half of this course have been required to inform students understanding of what content the literature suggests should be either in ALL plans regardless of type or specific kinds of plans. It is critical that students analyze their assigned readings—NOT with the intention of memorizing specific details of the articles or study findings—but for how the article informs our understanding of the content that should be in a plan. Students will be provided a worksheet listing content areas that might be in each plan type and your job will be to identify which articles support inclusion of that content. There will be four such assignments. 
Plan Evaluation Sheets (5 points each, 40 points total)
This class will also provide students the opportunity to evaluate the degree to which various types of emergency management plans contain key content associated with the plan type as well as the degree to which the plans demonstrate criteria associated with a high quality plan. Thus, students will be asked to analyze 2 plans of each of the following types: response, mitigation, recovery, and continuity. Students will be provided a standardized evaluation sheet to complete for each type of plan. Students will need to complete their plan analysis for each type using these sheets and submit them in class on the dates due. 
Plan Evaluation Analysis (50 points each, 150 points)
Students will need to write an essay discussing the overall quality of the plans they reviewed and the relative quality of each based on their plan evaluation sheets.  Specifically, the essay must compare the two plans shared and plan specific components in terms of what they include and their comprehensiveness, internal compatibility, and clarity being sure to provide specific examples to support what is said. The essay must also discuss what the student learned about planning and the specific plan type as a result of their analysis of the two plans. 
Students will write these essays for 3 of the 4 plan types studied in this class. There will be a sign-up sheet for which plan type a student will NOT write an essay for early in the semester. These essays will be due on the same date as the evaluation sheets. Thus, printed copies of the essays must be submitted with the plan evaluation sheets in class on the same date. 
Essays should be double-spaced, with 1 inch margins, and in 12 point font. NOTE: NO EVIDENCE FROM READINGS OR LECTURES IS REQUIRED FOR THESE ESSAYS AS IT IS ASSUMED THE EVIDENCE IS IN YOUR EVALUATION SHEETS.
In Class Activities/Homework Assignments (60 points*)

The instructor may require 0-5 in class activities/homework assignments for up to 15 points each. These assignments are intended to be primarily completed IN CLASS, however, sometimes students may need to complete them following the end of the class period and submit them at the start of the next class period. How each assignment will be graded will be explained when the assignment is distributed. 
UNDERGRADUATE PROJECT: GET TRAINED-UP (20 points each module, 40 points total)

As part of the course undergraduate students will complete 2 FEMA Independent Study course modules. During the first week of class, undergraduate students will sign-up for the modules they will complete. There will approximately 3 openings to sign up for each module.  
It is expected that students will have completed their chosen course modules by the date due. (Note: You need to get a FEMA Student ID to take the online courses. You can get the ID on the FEMA IS Course Website.) The list from which students can choose their modules is provided below.

· Module 1: 235.a Emergency Planning, IS-15.B: Special Events Contingency Planning for Public Safety Agencies, 700 National Incident Management System, 775 EOC Management and Operations, and 800.b National Response Framework
· Module 2: 523 Resilient Accord, 545 Reconstitution Planning, 546.a Continuity of Operations Awareness, 547.a Introduction to Continuity of Operations, and 551 Devolution Planning.
· Module 3:11.a Animals in Disasters: Community Planning, and 366.a Planning for the Needs of Children in Disasters, 253 Overview of FEMA’s Environmental and Historical Preservation Review, 368 Including People With Disabilities and Others With Access and Functional Needs in Disaster Operations, and 505 Religious and Cultural Literacy and Competency in Disaster.
· Module 4: IS-276.a Benefit-Cost Analysis Fundamentals, 393b Introduction to Hazard Mitigation, 318 Mitigation Planning for Local and Tribal Communities, 212.b Unified Hazard Mitigation Assistance, 328 Plan Review for Local Mitigation Plan. 
· Module 5: 403 Introduction to Individual Assistance, 634 Introduction to FEMA’s Public Assistance Program,  632a Introduction to Debris Operations, 559 Local Damage Assessment, and 2900 National Disaster Recovery Framework Overview.
· Module 6: IS-860.c The National Infrastructure Protection Plan, An Introduction, IS-913.a Critical Infrastructure Security and Resilience: Achieving Results through Partnership and Collaboration, IS-914 Surveillance Awareness: What You Can Do, IS-915 Protecting Critical Infrastructure Against Insider Threats, IS-916 Critical Infrastructure Security: Theft and Diversion – What You Can Do, IS-921.a Implementing Critical Infrastructure Security and Resilience

Students must put a printed copy of the emails they receive from FEMA confirming that they passed the course (since the start of the semester) in the instructor’s department mailbox. If students have already taken any of the courses, they have to, at minimum, retake the test associated with the course and present the instructor with the email indicating that they passed the test.
Supporting Documents and Resources
Complete List of (Tentative) Due Dates
Blackboard, Content Section, Other Course Documents and Resources. Instructor maintains right to adjust due dates.

Tentative Course Schedule, Assignment Materials, and Reading Assignment
Blackboard, Content Section, by Week. Instructor maintains right to adjust schedule as needed.
Grade Sheets for Assignments (as applicable)
Blackboard, Content Section, Other Course Documents and Resources

Evaluation

Undergraduate Grade Scale                                                   Undergraduate Letter Grade Scale

	Graded Item
	Points
	Percentage
	         Point Range
	Percentage Range
	Letter Grade

	Reading Notes
	30
	7%
	400-445
	90-100%
	A

	Connect the Dots Reflections
	35
	8%
	356-399
	80-89%
	B

	Paper
	70
	16%
	312-355
	70-79%
	C

	Plan Content Assignments
	20
	4%
	267-311
	60-69%
	D

	Plan Evaluation Sheets
	40
	9%
	Less than 267
	Less than 60%
	F

	Plan Evaluation Analyses
	150
	34%
	
	
	

	Undergraduate Project
	40
	9%
	
	
	

	In Class Activity/Homework*
	60
	13%
	
	
	

	Total
	445
	100%


* Please see in class activity/homework assignment description in assignment section of syllabus.
Course Policies and Expectations
Grading
The instructor will make every effort to provide grades for each assignment within two weeks of the assignment’s due date. Grades, when provided, will be just that—a point value and letter grade. Explanation of the grade earned will be communicated in person through face-to-face interaction with the course instructor at the participant’s request. The instructor encourages students to visit about grades earned throughout the course. Moreover, the instructor highly recommends that course participant’s visit with the course instructor to review their ideas for their assignments and/or drafts of their assignments before they are submitted. Feedback is always provided by the instructor; and, this feedback can be very helpful in supporting efforts to earn desired grades.

Late Policy

Late assignments will receive a 10% reduction of possible points per day (Saturdays and Sundays included).  Late assignments will only be accepted for five (5) calendar days after the original due date.  If you know you will have difficulty getting an assignment done on time, please see the instructor in advance.
Attendance Policy

According to university policy Section 333 (www.ndsu.edu/fileadmin/policy/333.pdf), attendance in classes is expected. Only absences listed within Section 333 will be considered excused and only with official documentation from the entity requiring the student’s absence. The instructor must be notified of these excusable absences a minimum of one week in advance of the absence. Where officially excused absences are recognized by the instructor, 
· In Class Activities—For pedagogical reasons, in class activities are impossible to make up. These activities have been designed to require group work, integrate information from in-class lecture immediately preceding the activity, and then inform a follow up discussion with the class as a whole. It is not possible for the instructor to recreate this environment outside of class. Alternate assignments will be determined on a case-by-case basis.
· Out of Class Assignments—The student must make arrangements with the instructor to submit, via email, any assignments due during their excused absence. At the instructor’s discretion an alternate due date for the assignment may be made for the week before or immediately following the excused absence.  

Technology Use 

The Department of Emergency Management has a department-wide technology policy that bans the use of technology in the classroom for anything other than instructor-sanctioned classroom activities. Included in this classroom usage ban are cell phones, laptops, tablets, smart watches, and any other technology that disrupts individual attention and learning. Students who have a verifiable need to use technology for valid educational purposes, must identify and validate that need with the course instructor at the beginning of the semester. Students engaging in technology use determined inappropriate by the instructor will be warned once. The instructor may request cancellation of the student’s registration in the course at any point after the first warning. 
Behavioral Expectations 
The Department of Emergency Management has department-wide behavioral expectations that align with university-level expectations. University policy delineates expectations regarding student responsibilities and student conduct (NDSU Policy, Sections 335 and 601). Violations of university policy will be dealt with in accordance with university-level disciplinary processes.
Participation

Classes are more engaging and interesting for both you and me when there is widespread participation during class meetings and activities. This course makes extensive use of small group and large group activities and discussions to introduce ideas and content, as well as deepen your understanding of the information. Your learning experience is thus dependent—to some extent—on your classmates and vice versa. Because of this, it is essential that you not only attend class each day, but that you show up prepared and ready to participate in the day’s activities and discussions. 

Academic Honesty

The academic community is operated on the basis of honesty, integrity, and fair play. NDSU Policy 335: Code of Academic Responsibility and Conduct applies to cases in which cheating, plagiarism, or other academic misconduct have occurred in an instructional context. Students found guilty of academic misconduct are subject to penalties, up to and possibly including suspension and/or expulsion. Student academic misconduct records are maintained by the Office of Registration and Records. Informational resources about academic honesty for students and instructional staff members can be found at www.ndsu.edu/academichonesty.

Special Needs

Any students with disabilities or other special needs, who need special accommodations in this course, are invited to share these concerns or requests with the instructor and contact the Disability Services Office (www.ndsu.edu/disabilityservices) as soon as possible.
