Meeting Agenda
September 13, 2021
I.
II.
III.
IV.
V.

VI.
VII.
VIII.
IX.
X.

XI.

Call to Order.
Attendance.
Adoption of the Agenda.
Approval of Meeting Minutes from May 10, 2021.
Announcements.
1. Dean Bresciani, President
2. Margaret Fitzgerald, Provost
3. Florin Salajan, Faculty Senate President
4. Dennis Cooley, Faculty Senate Past-President
5. Anastassiya Andrianova, Faculty Senate President-Elect
6. Joshua Schroetter, Staff Senate President
7. Laura Friedmann, Student Body Vice-President
8. Philip Hunt, Registrar
9. Paul Carson, Professor of Public Health
Committee and Other Reports.
1. Budget Committee report
Consent Agenda.
1. UCC Report
Unfinished Business.
General Order.
1. Proposed amendments to the Faculty Senate Bylaws (Multiple Articles)
New Business.
1. Proposed amendments to the Faculty Senate Bylaws (Article V, Section 6)
2. Formation of ad hoc committee on Academic Affairs organizational
efficiencies
Adjournment.

Meeting Minutes
May 10, 2021
I.

Call to Order - meeting called to order by President Salajan at 3:01pm.

II.

Attendance.

Faculty Senate Members
Molly Secor-Turner, Past President
Florin Salajan, President
Ali Amiri, Parliamentarian
Christopher Byrd
Tom DeSutter
Andrew Green
Jeremy Jackson
Ryan Limb
Birgit Pruess
David Ripplinger
Guiping Yan
Eric Berg
Qi Zhang
Bakr Aly Ahmed
Anastassiya Andrianova, Acting
President Elect
Lisa Arnold
Sean Burt
John Creese
Pam Emanuelson
Kristen Fellows
Holly Hassel
Dan Pemstein
Onnolee Nordstrom
Fred Riggins

Substitutions

Present
x
x

AFSNR
AFSNR
AFSNR
AFSNR
AFSNR
AFSNR
AFSNR
AFSNR
AFSNR
AFSNR
AHHS
AHHS

x
x
x

AHHS
AHHS
AHHS
AHHS
AHHS
AHHS
AHHS
BUS
BUS

x
x
x
x
x
x
x
x
x

x
x
x
x
x
x
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Ruilin Tian
Eric Asa
Long Jiang
Zhibin Lin
Majura Selekwa
Changhui Yan
Shannon Harriger
Mary Larson
Sharon Nelson
Stephen O'Rourke
Sara Thompson
Amelia Asperin
Katie Lyman
Kimberly Overton
Tom Carlson
Laura Aldrich-Wolfe
Josef Dorfmeister
John Hershberger
Ken Lepper
Mark McCourt
Kent Rodgers
Abraham Ungar
Pinjing Zhao

BUS
ENG
ENG
ENG
ENG
ENG
HP
HP
HP
HP
HP
HSE
HSE
HSE
HSE
SM
SM
SM
SM
SM
SM
SM
SM

x
x

Robert Pieri

Warren Christensen

x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x

III.

Adoption of the Agenda - motion to approve by Pieri, seconded by Aly Ahmed. Vote
by acclamation, passed unanimously.

IV.

Approval of Meeting Minutes from April 12, 2021 - motion to approve by Pieri,
seconded by Aldrich-Wolfe. Vote by acclamation, passed unanimously.

V.

Announcements.
a. Dean Bresciani, President - The work of those who pushed against the bill was
effective and resulted in the Governor line item vetoing the penalties associated with
the amendment to Senate Bill 2030. It seems that everyone is in agreement that the
Chancellor or the SBHE will need to request a legal review of the constitutionality
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b.

c.

d.
e.
f.
g.
h.

i.

and legality of the bill from the State’s Attorney General. This leaves us in a “poorly
defined” situation moving forward.
Margaret Fitzgerald, Provost - FS Budget Committee and Provost will be hosting
two open forums about budget reprioritization this week. Question from AldrichWolfe: Given that vaccine uptake is around 20% and plateaued, especially for 18-22
year-olds, what is the plan for a safe restart in the fall and what options are there for
keeping students and faculty safe? Provost Fitzgerald reported we have seen good
attendance at vaccine clinics on campus. We will continue to offer the vaccines on
campus and over the summer, and provide encouragement and education regarding
vaccination. Currently in conversation about allowing faculty to continue to enforce
mask mandates in their classrooms. As far as classroom capacity, we will continue to
follow state guidelines. Follow-up question from Aldrich-Wolfe regarding lack of
statewide mask mandate. President Bresciani: State mask mandates can be an option
for faculty in their classrooms.
Florin Salajan, Faculty Senate President - Thanked faculty and Senators for
work on SB 2030. Thanked President Bresciani for the guidance and work he did for
educating the Governor and representatives regarding SB 2030, and thanked
Provost Fitzgerald for taking a stance to protect academic freedom. Thanked outgoing Senators for their service to the Faculty Senate. Thanked Dr. Secor-Turner for
her service as Past-President and willingness to continue to serve in that capacity
next year.
Molly Secor-Turner, Faculty Senate Past-President - no announcements.
Anastassiya Andrianova, Faculty Senate Acting President-Elect - no
announcements.
Joshua Schroetter, Staff Senate President - Past-President Latterell as
substitute: video of Gunkelman Awards will be available soon.
Carl Ludewig, Student Body President - not present.
Philip Hunt, Registrar - Reminder that grades are due at noon on May 18th.
Commencement this Saturday at 10 and 2. Look for additional information about
FERPA training coming up.
Amelia Asperin, HSE Senator - Shared information about the Student Voice
project. Throughout the year there were listening sessions with students on campus
from underrepresented groups. Summary documents will be posted on the Dean of
Students website this summer. Encouraged faculty to review them to learn more
about student perspectives on issues such as diversity, equity, and inclusion. The
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project will continue next year, and the Dean of Students is looking for another
Faculty Senate representative.
VI.

Committee and Other Reports.
a. Budget Committee report - given by Dr. Miller. Budget Committee discussed the
Huron Consulting Report last week and supported formation of two university
committees to work on graduate tuition waivers and low enrollment courses. Invited
participation in upcoming open forums. College Deans have received individual
college-level reports that should be shared with faculty. Huron has not made any
recommendations to cut programs, rather provided a mirror for us to reflect on how
we should move forward. Provost Fitzgerald added that two Deans are continuing to
work on their models. Rodgers asked if the final Huron report will be available to
faculty. Dr. Miller stated the intent of the budget committee is to make all
documents publicly available.

VII.

Consent Agenda.
a. UCC Report - motion to approve Pieri, seconded by Aly Ahmed. Motion by Lepper
to remove the UCC report from the consent agenda and move it to new business.
Seconded by Rodgers. Vote by electronic poll: 30 yes, 6 no, 3 abstentions. The
motion passed and the UCC Report was removed from the Consent Agenda.

VIII. Special Order
a. Election for the Faculty Senate President-Elect
b. Nominations: 1) Dr. Anastassiya Andrianova - Andrianova provided a
statement. Vote by electronic poll: 35 yes, 1 no, 3 abstentions. Andrianova elected
President-Elect.
IX.

Unfinished Business - none.

X.

General Order
a. NDSU grading system change proposal - Andrianova motion to refer the
proposal to an ad hoc committee to work on the details of the proposal and include
the following members: the Registrar, a student representative, a Graduate Council
representative, and a member from each College. Seconded by Pieri. Aly Ahmed
claimed the proposal is clear and asked we vote on acceptance of the plus/minus
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system and vote separately on the concern related to the percentages. Rodgers
reported support for the plus/minus scale is not unanimous. Lepper reported his
constituents were confused and opposed. Burt added opposition and concern from an
OTL reading group on the book Ungrading, and supported referral to an ad hoc
committee for review. Pieri added confusion and opposition. Asperin added she
surveyed her department and 42.9% wanted to leave the grading scale alone, 28%
support the plus/minus system but not the scale proposed, and 28% support the
proposal as written; agreed with several reasons brought up by Burt. Tian added
additional concerns. McCourt reported a diversity of opinions from his college but
added individual support for the plus/minus system. Zhao added support of referral
to the ad hoc committee, and requested the ad hoc committee also consider the
addition of A+ option. Andrianova added there is a lack of student perspective and
the ad hoc committee would allow for the addition of this, including graduate
student perspective. Vote by electronic poll: 32 yes, 6 no, 1 abstention. Motion
passed.
XI.

New Business.
UCC Report added - motion to approve Pieri, seconded by Larson. Motion by Lepper to
remove CSCI 428/628 from the UCC Report, seconded by Yan. Lepper explained the
reason why this course needs further revision before approval and requested that it be
removed from the UCC report for approval. Vote by electronic poll: 31 yes, 1 no, 7
abstentions. Motion passed. Vote on main motion to approve the UCC report as
amended by electronic poll: 35 yes, 0 no, 1 abstention. Motion passed.
a. Proposed amendments to the Faculty Senate Constitution - motion to
approve by Pieri, seconded by Secor-Turner. Pieri motion to add Emeritus Faculty to
eligible faculty list, seconded by Rodgers. Hassel asked if we have clear policy
language around rights and responsibilities of Emeritus faculty. Could be
problematic if this is not the case. Arnold replied that the Faculty Affairs committee
has been working on articulating this and will present to Faculty Senate in the fall.
Vote by electronic poll: 18 yes, 15 no, 2 abstentions. Motion passed. Vote by
electronic poll on main motion to approve the proposed amendments to the Faculty
Senate Constitution: 29 yes, 3 no, 3 abstentions. Motion passed.
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b. Proposed amendments to the Faculty Senate Bylaws - motion to consider the
proposed amendments at the next Faculty Senate meeting by Pieri, seconded by
McCourt. Vote by electronic poll: 32 yes, 0 no, 2 abstentions. Motion passed.
c. Formation of ad-hoc committee for internationalization and global
engagement - motion to approve by Pieri, seconded by Aly Ahmed. Salajan
clarified the committee would include three Faculty Senate members, a representative
from the Office of International Student and Study Abroad Services, and a
Graduate Council representative. McCourt asked for clarification of the work of this
group. Salajan responded the committee would make recommendations for a longterm strategy for the university to help internationalize the curriculum. Tanya
Kramer from the ISSA added support for the proposal. Vote by electronic poll: 29
yes, 0 no, 4 abstentions. Motion passed.
XII.

Adjournment - motion to adjourn by McCourt, seconded by Secor-Turner. Vote by
acclamation, passed unanimously. Meeting adjourned at 4:34pm.
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Attachment 1
University Curriculum Committee Report
For Faculty Senate Meeting on September 13, 2021

Program Changes
M.S., Emergency Management – increasing available online (synchronous or asynchronous) options for students.
M.S./M.Ed., Education – replacing EDUC 775 with EDUC 661 in the Teacher Licensure Option.

New Courses
Subject
No.
CSCI
616
IME
775
MICR
701

Title
Software Architecture and Design
Data Driven and Sensor Based Modeling
Introduction to Graduate Research

Effective Term
Fall 2021
Spring 2022
Fall 2021

IX. General Order
1. Proposed amendments to the Faculty Senate Bylaws (Multiple Articles)
(Presented May 10, 2021)
This item includes proposed revisions presented to the Faculty Senate at its May 10, 2021
meeting. The Senate voted to place this item on the agenda for the next regularly scheduled
meeting on September 13, 2021.

FS Bylaws:
Summary of changes:
1- Document footer is updated.
2- Article II, Section 9.13 is removed (it was a strike-through before).
3- Article III, Section 10: Extra “,” is removed.
4- Article II, Section 14: Extra space is removed.
5- Article II, Section 14:
Old: The President, in consultation with the Executive Committee, may add an urgent piece of new or committee
business to this meeting if the timing is critical.
New: In consultation with the Senate Executive Committee, general and special order items can be added to the
agenda as necessary.
6- Article II, Section 14: Agenda item 5: “Special order:” is added
7- Article III, Section 7:
Old: The Senate may create special committees as it deems necessary. Such committees shall be discharged upon
the completion of their assigned duties. The duties of a special committee should not duplicate work being done
by or usurp the responsibility of a standing committee without approval by said standing committee. Special
committees shall be commissioned by a majority vote of the full Senate.
New: The Senate may create special committees as it deems necessary. Special committees shall be
commissioned by a majority vote of the full Senate. Faculty Senate President shall appoint members of special
committees. However, Senate approval is required for appointment of special committee members who are not
members of the Faculty Senate. The duties of a special committee should not duplicate work being done by or
usurp the responsibility of a standing committee without approval by said standing committee. Such committees
shall be discharged upon the completion of their assigned duties.
[Amiri: Based on RRoO sections §50:12 and §50:13]
8- Article IV, Section 5:
Old: Equity, Diversity and Inclusion
New: Diversity, Equity and Inclusion
9- Article IV, Section 6.3:
Old: a. One year starting immediately following the regular May Senate meeting.
New: a. One-year term.
b. Limit of two consecutive terms.
10- Article IV, Section 15.4:
Old: “…formation of an ad hoc Senate committee(s) to recommend …”
New: “…formation of a special (ad hoc) Senate committee to recommend”
11- Article V, Section 1.c: extra “.” is removed.
12- Article VI, Section 1:
Old: “… proposed by the Senate or…”
New: “… proposed by the Senate in a regular meeting or…”
Old: “… for the next regular meeting of the Senate.”
New: “… for the next regular meeting of the Senate under General Order.”
13- Article VI, Section 3:
Old: “… approved by two-third of the ballots cast…”
New: “… approved by a two-third vote…”

FS Constitution:
Proposed changes:
Article III: Membership:
Section 1
• Assistant of practice, associate of practice, professor of practice
• Another point of discussion: Emeritus faculty eligibility

Addition of a new section:
Section 3
Faculty members with part time or interim appointment as chair/head or equivalent may be eligible to serve on Faculty
Senate Standing Committees. In special circumstances faculty with greater than 50% appointments as chair/head or
equivalent may serve on Faculty Senate Standing committees with the approval of Faculty Senate.

NDSU Faculty Senate Bylaws
Article I: Faculty Senate Membership
Section 1.
Each representation unit shall have one elected Faculty Senator (hereto within referred to as "Senator")
for every fifteen eligible faculty members (see Constitution Article 3, Section 1), or major fraction
thereof, assigned to the representation unit as of October 1 of the previous academic year. Faculty
members, regardless of their location (e.g., Agriculture Experimental Station and the NDSU Extension
Service), shall be counted in and vote with their assigned representation unit.
Section 2.
Members of representation units, including senior lecturers, assistant/associate/full professors of practice,
assistant/associate/full professor of research, assistant/associate/full professors, chairs/heads/or their
equivalents, assistant/associate deans, and deans shall be eligible to vote for representatives.
Section 3.
The following are considered representation units for the purposes of determining Senate (hereto within
referred to as "Senate") seats:
1. College of Agriculture, Food Systems, and Natural Resources
2. College of Arts, Humanities, and Social Sciences
3. College of Business
4. College of Engineering
5. College of Human Sciences and Education
6. College of Health Professions
7. College of Science and Mathematics
Section 4.
The Senate President (hereto within referred to as "President") with the assistance of the Senate Secretary
(hereto within referred to as "Secretary") will stagger Senate terms so that approximately one-third of the
Senators from each representation unit are elected each year. Each unit shall hold a meeting to elect the
necessary Senators by April 15 of each year for the term to begin in May of that year.
Section 5.
Terms of office shall begin on the Tuesday following Spring Commencement. The term of office of an
elected Senator shall be three years. Senators cannot be reelected for consecutive terms.
Section 6.
If a Senator must vacate her/his seat, the vacancy shall be filled by a special election within the unit from
which she/he was elected. The term of a member under these circumstances shall commence immediately
and shall be for the duration of the absence or unexpired term of the regularly elected member.
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Section 7.
A Senator may be removed from office by way of a two-third majority vote at a regular Senate meeting,
followed by a two-third majority vote at the next meeting. This action may never be part of a consent
agenda. In the event a Senator is removed, the President will inform the relevant academic unit to elect
another Senator before the Senate meets in its next regular meeting.
Section 8.
All Senators are expected to:
1. Attend all Senate meetings. If unable to attend the meeting, the Senator must find a competent
substitute (who is not already a Senator) to act as her/his proxy at the meeting. Said proxy will
have all rights and privileges accorded a regular Senator. The Senator must provide signed
notification of the substitution to the Secretary prior to start of the meeting.
2. Prepare for Senate meetings, including reading the agenda and all attachments prior to the
meeting.
3. Participate in meetings, as long as doing so advances the business of the Senate.
4. Disseminate Senate information to their individual representation units.
5. Gather opinions and other information from their representation units concerning Senate activity.
6. Show proper decorum during meetings.
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Article II: Organization and Faculty Senate Operation
Section 1.
Administrative officers of the Senate consist of the President, the President-Elect, and the Immediate Past
President.
Section 2.
The President-Elect shall be elected for a one-year term by the Senate at the last meeting of the academic
year. The President-Elect will be elected from the roster of current or former Faculty/University Senators.
Section 3.
At the end of the term, the President will assume the role of the Immediate Past President, and the
President-Elect will succeed the President for a one-year term of office. In the event the outgoing
President is unable or unwilling to serve as the Immediate Past President, the President will appoint
another past Faculty/University Senate President as a replacement for the position of Immediate Past
President.
Section 4.
During their respective terms the President-Elect, the President, and the Immediate Past President will not
represent their representation units in the Senate.
Section 5.
The authority of the President-Elect, the President, and the Immediate Past President will be terminated
before the end of its term if she/he loses eligibility, voluntarily resigns with eligibility or is removed from
office by the Senate with/without eligibility.
1. Voluntary resignations shall be tendered before the Senate at its regular meetings.
2. Removal of the President, President-Elect or Immediate Past President by the Senate requires a
two-third vote at a regular Senate meeting, followed by a two-third vote at a special meeting of
the Senate convened in not more than two weeks after the first meeting. The second meeting will
be convened and presided by a Special Returning Officer who will be appointed by the Senate
immediately after the first vote. The removed officer shall not complete her/his term as a Senator.
3. In the event that the authority of the President is terminated, but the President-Elect is still in
good standing, the President-Elect will assume the role of President to finish the term left by the
removed President and then she/he will start her/his originally elected term.
a. The removed President will not serve as Immediate Past President.
4. The assumed President may wish to appoint one of the Senators to assist in the duties of the
President-Elect. This appointment does not necessarily imply automatic elevation to the full
position of President-Elect at the end of the term.In the event that the authority of the PresidentElect is terminated, the Senate will vote to replace the President-Elect at the next regular meeting
of the Senate. These actions may never be part of a consent agenda.
5. In the event the authority of the Immediate Past President is terminated, the President will appoint
the most recent eligible Past President to serve in that capacity.
6. In the event that the authority of both the President and the President-Elect is terminated at the
same time:
a. If the authority of the Immediate Past President is still in good standing, then she/he will
NDSU Faculty Senate Bylaws
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convene and preside the Senate meeting to elect a new President and the President-Elect
in not more than two weeks.
b. If the authority of the Immediate Past President is also terminated, then a Special
Returning Officer appointed by the Senate will convene and preside over the election of
the President and the President-Elect in not more than two weeks. Article II, Section 5.5
will then be used to fill the position of the Immediate Past President.
Section 6.
Duties of the President shall include the following:
1. Preside at all meetings of the Senate.
2. Set the agenda of the Senate in consultation with the Senate Executive Committee.
3. Serve on the Senate Coordinating Council.
4. Chair the Senate Executive Committee.
5. Introduce the President at the State of the University Address.
6. Appoint committee members, as outlined in Articles IV and V.
7. Coordinate the dissemination of information relating to Senate activities.
8. Represent the Senate on administrative councils.
9. Provide the Secretary and the incoming President with an annual report summarizing the Senate
activities for the preceding year.
10. Moderate the official faculty listserv.
Section 7.
Duties of the President-Elect shall include the following:
1. Assist the President in executing the duties of the office.
2. Serve as President during any absence by the President.
3. Serve on the Executive Committee.
4. Serve on the Senate Coordinating Council.
5. Represent the Senate to the Staff Senate and the Student Government.
Section 8.
Duties of the Immediate Past President shall include the following:
1. Advise the President and the President-Elect regarding past practices and other matters for the
maintenance of continuity from one administration to the next.
2. Preside over regular Senate meetings in the absence of both the President and the President-Elect.
3. Serve on the Executive Committee.
4. Undertake duties outlined in Article II, Section 9.2-9.4 in the absence of the Secretary at a
Faculty Senate meeting.
Section 9.
The administrative role of Secretary shall be appointed by Office of the Provost; the Secretary is not a
voting member of the Senate. The duties of the Secretary shall include:
1. Acquire the agenda and related attachments, if any, from the President, then prepare and
disseminate the agenda in accordance with Article II, Section 13.
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2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Maintain a current roster of Senators and record attendance to confirm a quorum.
Collect and read the member substitution authorizations at the meeting.
Record and prepare meeting minutes.
Disseminate meeting minutes according to Article II, Section 16.
Schedule a room for all Senate meetings.
Maintain a permanent record of Senate minutes.
Maintain a permanent record of annual reports submitted by the President and Chairs of Senate
committees.
Maintain records of standing committee membership.
Prepare updated versions of the Constitution for distribution.
Archive all past versions of Constitutions and Bylaws.
Verify the eligibility of Senators and committee members.

Section 10.
Regular meetings of the Senate shall be held at 3:00 pm on the second Monday of each month of the
academic year. The meetings will be held the third Monday of the month if the second Monday is a
University or State holiday or if University classes are not yet in session at least one week prior to the
second Monday of the month.
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Section 11.
Special meetings may be called by the President or on petition of one-third of the membership of the
Senate.
Section 12.
Meetings of the Senate shall be open to the public; however, debate on some of the agenda items may be
deemed closed at the discretion of the Senate. For closure to occur, a motion to enter executive session
must be made and seconded, and a majority vote must be achieved. If the motion is approved, all nonSenators will be asked to leave except the Secretary and Parliamentarian; the Senate can also exempt
some invited guests to stay in the executive session. At each Senate meeting the University President,
Provost, Student Body President, and Staff Senate President will be invited to make announcements. The
President may allow other non-Senators to speak and/or provide reports. However, only Senators may
make motions and only Senators may vote on motions before the Senate.
Section 13.
Senate meetings shall be conducted under Robert’s Rules of Order, Newly Revised. The Senate will
confirm the appointment of a person not on the Senate to serve as Parliamentarian. Whenever doubt arises
on questions of procedure the President or a Senator may ask the Parliamentarian for a ruling. There is no
term limit for Parliamentarian.
Section 14.
The primary business of the Senate is to review, propose, and approve of policy with respect to the
following matters:
1. Academic freedom, including rights and responsibilities.
2. All curricular matters, including establishment, dissolution, and substantial changes to degree
NDSU Faculty Senate Bylaws
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programs.
3. Research and scholarship.
4. Admissions standards and prerequisites.
5. Requirements for regular certificates and degrees.
6. Regulations regarding attendance, examinations, grading, scholastic standing, and honors.
7. Teaching quality.
8. Professional standards and criteria for positions accorded academic rank.
9. Policies and procedures for promotion, tenure, and evaluation.
10. And other academic matters.
The agenda for each regular meeting shall be posted to the Senate website at least one week before each
meeting. Any member of the Senate may request of the President that an item be placed on the agenda.
The order of business for Senate meetings shall be as follows:
1. Adoption of the agenda.
2. Approval of the previous meeting minutes.
3. Announcements.
4. Committees and other reports.
5. Consent agenda.
6. Unfinished business.
7. New business.
8. Adjournment.
In consultation with the Senate Executive Committee, general and special order items can be added to the
agenda as necessary.
At the October meeting, the primary order of business will be planning and prioritizing Senate goals for
the academic year. The order of business for this meeting will be as follows:
1. Adoption of the agenda.
2. Approval of the previous meeting minutes.
3. Announcements.
4. Consent agenda.
5. Special order: Planning and prioritizing Senate action for the year.
6. Adjournment.
The President, in consultation with the Executive Committee, may add an urgent piece of new or
committee business to this meeting if the timing is critical.
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Section 15.
A quorum of at least 55 percent of the total voting membership of the Senate shall be present in order to
conduct Senate business.
Section 16.
The minutes of the meeting shall be posted to the Senate website by the Secretary within one week after
the meeting.
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Article III: Faculty Senate Committees
Section 1.
Duties of standing committees include:
1. Selecting a chair who will serve as a liaison to the Senate.
2. Initiating and reviewing policy and policy changes in their areas of responsibility.
3. Providing their recommendations to the Senate for action.
4. Consulting with and providing advice to the Administration, students, and staff when requested to
do so.
5. Promptly and responsively discharging their duties.
Section 2.
The Senate shall confirm the membership of all standing committees, except the Standing Committee on
Faculty Rights.
Section 3.
Committees shall determine their own procedural rules. However, no committee shall conduct business
without a majority of members present. Each committee will keep such records as necessary to conduct
business. In addition, every Senate Committee (except Academic Integrity, Conflict of Interest Advisory,
Executive, Faculty Rights, and Grade Appeals) will make an oral report of progress to the Senate at the
President’s request. Committees will also submit a written report at the end of the academic year.
Section 4.
Individual representation units will determine their own methods for selecting members of standing
committees consistent with Articles IV and V. Unit representatives shall be faculty members as defined
by the Senate’s Constitution, unless otherwise specified under the committee description. Such
membership shall be presented to the Senate at the first meeting of each academic year. Committee
members will serve two-year terms for at most four consecutive years, unless otherwise specified under
the committee description. Committee service begins and ends at the last Senate meeting of the spring
semester, unless otherwise specified.
Section 5.
After the Senate has approved membership in the standing committees, each committee will meet and
elect a chair, who will communicate all committee business to the Senate. The Senate Executive
Committee has the right to remove the chair of a standing committee and seek a replacement from the
standing committee membership if the chair is not effectively performing their duties.
Section 6.
All Senate committee action is subject to review and approval by the Senate.
Moved (insertion) [1]

Section 7.
The Senate may create special committees as it deems necessary. Special committees shall be
commissioned by a majority vote of the full Senate. Faculty Senate President shall appoint members of
special committees. However, Senate approval is required for appointment of special committee members
who are not members of the Faculty Senate. The duties of a special committee should not duplicate work
NDSU Faculty Senate Bylaws
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Moved down [2]: Such committees shall be discharged
upon the completion of their assigned duties.
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being done by or usurp the responsibility of a standing committee without approval by said standing
committee. Such committees shall be discharged upon the completion of their assigned duties.

Article IV: Faculty Senate Standing Committees

Moved (insertion) [2]

Moved up [1]: Special committees shall be commissioned
by a majority vote of the full Senate.

Section 1. Academic Integrity
1. Voting membership (seven members):
a. One tenured faculty member from each representation unit.
i.
Full professor is preferred.
ii.
An associate professor may be appointed.
2. Non-voting membership:
a. There are no non-voting members for this committee.
3. Terms and limits:
a. Two-year term.
b. Limit of four consecutive years (two terms).
c. No designation about non-consecutive terms.
4. Committee responsibilities:
a. Provide investigative assistance on cases involving academic misconduct as described in
Policy 326.
b. Select panels composed of three persons competent to investigate allegations. Such
panels may include members from outside the University.
c. Review and recommend policies pertaining to academic integrity.
Section 2. Budget
1. Voting membership (eight members):
a. One faculty member from each representation unit.
b. One faculty representative of the Graduate School, designated by the Dean of the
Graduate School.
2. Non-voting membership (two members):
a. Non-voting members shall consist of the Provost (or designee) and Vice President for
Finance and Administration (or designee).
3. Terms and limits:
a. Three-year term
b. Limit of two consecutive terms (six years).
c. Terms shall be staggered, so that new members have at least one year to become familiar
with the committee and its work.
d. Unless by necessity, no more than one third of the committee may be in their first year of
service to the committee.
e. To maintain continuity within ongoing budgetary discussions, the outgoing Chair of the
committee will continue to serve for at least the year following their term.
i.
If the outgoing Chair is no longer the representative of an academic unit, they
will serve in a non-voting, advisory capacity.
ii.
If the outgoing Chair is reappointed/re-elected to represent their academic unit,
then they will return to normal committee membership.
NDSU Faculty Senate Bylaws
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4. Committee responsibilities:
a. Become familiar with the University budget process.
b. Develop a set of guiding principles which align with strategic priorities, with the intent of
informing University budget decisions from a faculty perspective.
c. Solicit input regarding the budget process from a wide range of faculty and on an
ongoing basis.
d. Serve as a resource for the Provost in budget matters.
e. Act as a conduit of information between faculty and Administration for budget
discussions and decisions.
Section 3. Conflict of Interest Advisory
1. Voting membership (five members):
a. Five tenured faculty members.
b. These faculty members are recommended by the Executive Committee and appointed by
the President.
c. No two committee members may have primary appointments in the same representation
unit.
d. In the event that a member of the committee recuses her/himself from the committee for a
particular case or is recused by committee vote, the committee will appoint a
replacement, first considering those who have previously served on the committee.
2. Non-voting membership:
a. There are no non-voting members for this committee.
3. Terms and limits:
a. Two-year term.
b. Limit of four consecutive years (two terms).
4. Committee responsibilities:
a. Serve as an advisory body to the Administration on the issue of conflict of interest.
b. Initiate and review policies concerning conflict of interest and make recommendations
regarding such policy to the Senate.
c. Hear and rule on appeals of decisions in conflict of interest cases.
d. Act in accordance with procedures approved by the Senate, specifically Policy 151.1.
Section 4. Council of College Faculties
1. Voting membership (three members):
a. Three faculty members elected to staggered three-year terms.
b. The faculty shall elect each spring by secure electronic ballot a faculty member to serve.
2. Non-voting membership:
a. There are no non-voting members for this committee.
3. Terms and limits:
a. Three-year term.
b. No restriction on consecutive terms.
4. Responsibilities:
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a. All responsibilities and procedures are determined by the Constitution and Bylaws of the
Council of College Faculties.
Section 5. Diversity, Equity and Inclusion
1. Voting membership (eight members):
a. Seven faculty members; one from each representation unit..
b. One faculty representative from the Commission on the Status of Women Faculty
i.
Recommended by the Executive Committee. The Executive Committee shall
strive for representation from diverse groups.
ii.
Appointed by the President.
2. Non-voting membership (one member):
a. Vice Provost for Faculty Affairs and Equity.
3. Terms and limits:
a. Two-year term.
b. Limit of four consecutive terms.
4. Committee responsibilities:
a. Review, revise, and propose policies to ensure that rights and considerations of diverse
groups or faculty are included in NDSU policy, practices, and procedures.
b. In particular, the committee will explore and identify ways that NDSU can be more
inclusive for diverse faculty including women, people of color, LGBTQ (lesbian, gay,
bisexual, transgender, and/or queer) people.
Section 6. Executive Committee
1. Voting membership (ten members):
a. One Senator from each representation unit.
b. The President.
c. The Immediate Past President.
d. The President-Elect.
2. Non-voting membership (five members):
a. One faculty representative of the Graduate School, designated by the Dean of the
Graduate School
b. One faculty representative of the Provost’s Office, designated by the Provost.
c. One faculty representative from the Commission on the Status of Women Faculty.
d. The Secretary.
e. The Parliamentarian.
3. Terms and limits:
a. One-year term.
b. Limit of two consecutive terms.
4. Committee responsibilities:
a. Meet and organize for the academic year during the first week of the fall semester.
b. Delegate tasks to Senate committees
c. Review the progress of Senate committees.
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d. Set the agenda for upcoming Senate meetings.
e. Interpret, when necessary, provisions of the Constitution and the Bylaws.
Section 7. Faculty Affairs
1. Voting membership (seven members):
a. One faculty member from each representation unit.
2. Non-voting membership (two members):
a. One faculty representative from the Commission on the Status of Women Faculty
b. One faculty representative of the Graduate School, designated by the Dean of the
Graduate School.
3. Terms and limits:
a. Two-year term.
b. Limit of four consecutive years (two terms).
c. No designation about consecutive terms.
4. Committee responsibilities include:
a. Review policies and procedures relating to faculty affairs such as academic freedom,
promotion, tenure, and evaluation, teaching, and service.
b. Review and recommend revisions to the personnel sections of the Faculty Handbook
concerning faculty affairs.
c. Review the Ombudsperson’s annual report and perform an annual interview and written
evaluation of the Ombudsperson and office (to be submitted to the Ombudsperson and
Provost at the end of each fall semester). The review and evaluation shall be conducted
by a subcommittee comprised of at least three faculty members with broad college
representation who do not possess any actual or perceived conflict of interest with the
Ombudsperson's Office.
Section 9. Faculty Rights
1. Voting membership (five members):
a. Five members, each from different representation units.
i.
Restricted to tenured full professors who do not hold an administrative
appointment in an academic or non-academic unit.
ii.
Elected by the faculty each spring by secure electronic ballot.
b. In the event that a member of the committee recuses her/himself from the committee for a
particular case or is recused by committee vote, the committee will appoint a replacement
to serve for that case.
i.
The replacement will preferably be a faculty member who has previously served
on the committee.
ii.
Broad representation, while a worthwhile goal, is not always achievable.
However, the replacement member should be from a different representation unit
than the other four members, if reasonably possible.
iii.
Members sitting on an appeal shall complete that appeal even if the member’s
term expires while the appeal is pending.
2. Non-voting membership:
a. There are no non-voting members for this committee.
NDSU Faculty Senate Bylaws
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3. Terms and limits:
a. Five-year term.
b. Begins and ends on August 15.
c. No consecutive term limit has been set.
4. Committee responsibilities:
a. Responsibilities and procedures are determined by directives of the North Dakota State
Board of Higher Education.
Section 10. General Education Committee
5. Voting membership (10 members):
a. One faculty member from each of the following Colleges: Agriculture, Food Systems,
and Natural Resources; Arts, Humanities and Social Sciences; Business; Engineering;
Health Professions; Human Sciences and Education; Science and Mathematics
i.
Each representative College shall also select an alternate faculty member to serve
in case of recusal or absence.
b. Two faculty members from each of the following Colleges:
c. One undergraduate student, appointed by the Student Government.
d. Only a voting faculty member will be elected as Chair, and the Chair shall have served at
least one year on the committee.
1. Non-voting membership (four members):
a. Director of Assessment and Accreditation
b. One representative of the Registrar’s Office, designated by the Registrar.
c. One representative of the Libraries, designated by the Dean of Libraries.
d. One representative from Institutional Research, designated by Institutional Research.
2. Terms and limits:
a. Three-year terms
b. No consecutive terms for voting members. No restriction for non-voting members.
c. Terms shall be staggered so that no more than one-third of the members are new.
2. Committee responsibilities:
d. Review new general education courses to ensure and validate that the general education
outcomes are being met.
e. Complete the revalidation of courses and experiences on a periodic, five-year timeline to
ensure that general education outcomes are being met. The course revalidation should be
staggered to review approximately 20% of the general education courses each year.
f. Review General Education Appeal petitions.
g. Develop and maintain a plan for assessment of General Education Program-level learning
outcomes.
h. Conduct periodic assessment of students’ attainment of general education learning
outcomes.
i. Develop a university policy governing the policy and procedures for general education
revalidation
j. Perform other appropriate duties as assigned by the Senate.
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k. Selecting two representatives and one alternate for the North Dakota General Education
Council.
Section 11. Grade Appeals Board
1. Committee purpose:
a. To provide an avenue for students to challenge any grade they believe to have been
unfairly assigned.
2. Voting membership (twelve members; ten alternates):
a. One faculty member and one alternate from each representation unit.
i.
These faculty are elected by their representation unit.
b. One faculty representative of the Graduate School, designated by the Dean of the
Graduate School.
c. Three students and three student alternates selected by the Student Government.
i.
Students should be full-time students.
ii.
Students should have a minimum 2.00 cumulative grade point average.
iii.
Students should be of junior standing.
d. One representative from the Provost's Office, who will also serve as Board Chair
3. Non-voting membership:
4. Terms and limits:
a. Three-year term.
b. No consecutive term-limit has been designated.
5. Committee responsibilities:
a. Hear charges of inequitable or prejudiced academic evaluations and provide redress for
improper evaluation.
b. Act in accordance with procedures approved by the Senate, specifically Policy 337.
Section 12. Program Review
1. Voting membership (eleven members):
a. One tenured faculty member from each representation unit.
i.
Each representation unit shall also select an alternate faculty member to serve in
case of recusal.
b. One faculty representative of the Graduate School, designated by the Dean of the
Graduate School.
c. One faculty representative of the Provost’s Office, designated by the Provost.
d. Two students selected by the Student Government.
2. Non-voting membership:
a. There are no non-voting members for this committee.
3. Terms and limits:
a. Four-year term.
b. Limit of two consecutive terms.
4. Committee responsibilities:
a. Develop criteria and procedures for review of academic programs.
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b. Perform a continuing review of graduate and undergraduate academic programs with
regard to such factors as mission, need, quality, cost, and contribution to other programs.
c. Address concerns and make recommendation to the Senate regarding duplication of
programs and courses.
d. Recommend policies for University support to individual programs.
e. Coordinate the time of and use of external program reviews by accrediting agencies
and/or other expert evaluators in its review of specific academic programs.
Section 13. Research and Consulting
1. Voting membership (eight members):
a. One faculty member from each representation unit.
b. One faculty representative of the Graduate School, designated by the Dean of the
Graduate School.
2. Non-voting membership (one member):
a. One representative of the Vice President for Research and Creative Activities, designated
by the Vice President for Research and Creative Activities.
3. Terms and limits:
a. Two-year term.
b. Limit of four consecutive terms.
4. Committee responsibilities:
a. Initiate and review policies related to University research and consulting issues and make
recommendation for consideration of said policy to the Faculty Senate.
b. Review research development programs and provide technical and funding reviews for
faculty proposals submitted to the development programs.
Section 14. Technology and Instructional Services
1. Voting membership (eight members):
a. One faculty member from each representation unit.
b. One faculty representative of the Graduate School, designated by the Dean of the
Graduate School.
2. Non-voting membership (one member):
a. Three representatives from Information Technology (IT) Division.
b. One student representative appointed by Student government
3. Terms and limits:
a. Two-year term.
b. Limit of four consecutive terms.
4. Committee responsibilities:
a. An annual review of IT support services to the NDSU teaching and research
communities.
b. Make recommendations for Senate approval of any changes proposed by the IT Division
regarding policy, implementation procedures, or classroom and instructional
technologies.
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c. Formulate recommendations regarding needs of the faculty that are unmet by the IT
Division.
d. Serve as the liaison between the Senate and the IT Division’s administration.
Section 15. University Curriculum
1. Voting membership (ten members):
a. One tenured faculty member from each representation unit.
i.
Each representation unit shall also select an alternate faculty member to serve in
case of recusal or absence.
b. One tenured faculty representative of the Graduate School, designated by the Dean of the
Graduate School.
c. Two students, one graduate and one undergraduate, appointed by the Student
Government.
d. Only a voting faculty member will be elected as Chair, and the Chair shall have served at
least one year on the committee.
2. Non-voting membership (two members):
a. One representative of the Provost’s Office, designated by the Provost.
b. One representative of the Registrar’s Office, designated by the Registrar.
3. Terms and limits:
a. Four-year term.
b. No consecutive terms for voting members. No restriction for non-voting members.
c. Terms shall be staggered, so that no more than one-third of the members are new.
4. Committee responsibilities:
a. Develop criteria and procedures for submitting, evaluating, and approving courses,
experiences, and program proposals for curriculum and course changes.
b. Coordinate and recommend actions on proposals for curriculum and course changes that
have been received from the colleges.
c. Request the formation of a special (ad hoc) Senate committee to recommend policies for
the evaluation of transfer credit, policies for graduation, and make other
recommendations as needed.
d. Perform other appropriate duties as assigned by the Senate.
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Article V: Joint Standing Committees
Section 1. Senate Coordinating Council
1. Voting membership (six members):
a. One representative of the Faculty Senate as appointed by the Faculty Senate
b. President. One representative of the Staff Senate as appointed by the Staff Senate
President.
c. One representative of Student Government appointed in accordance with the
Student Government Code.
d. Faculty Senate President.
e. Staff Senate President.
f. Student Body President.
2. Non-voting membership (three members):
a. Vice President for Finance and Administration (or designee).
b. Two representatives from Office of the Provost to facilitate meetings and maintain
records
i.
The council may decide to invite policy initiators to the meetings as non-voting
members to explain policy changes.
3. Terms and limits:
a. No term or limit on consecutive terms has been designated.
4. Committee responsibilities:
a. Review policy to determine first whether it is ready to bring to any of the Senates or
whether it should be returned to the policy makers for clarification and revision.
b. Coordinate the distribution of policies to the appropriate Senate body consistent with the
Faculty Senate, Staff Senate, and Student Government constitutions.
c. Send policies that have been voted on to appropriate channels at NDSU for final
approval.
d. Serve in a liaison capacity regarding the Faculty Senate, Staff Senate, Student
Government, and Administration.
Section 2. Campus Space & Facilities
1. Voting membership (seventeen members):
a. One faculty member from each representation unit.
b. Three staff members, appointed by the Staff Senate.
c. Three student members (graduate, undergraduate, and on-campus), appointed by the
Student Government.
d. One faculty representative of the Graduate School, designated by the Dean of the
Graduate School.
e. Provost (or designee).
f. Registrar.
g. Vice President for Finance and Administration (or designee).
2. Non-voting membership (four members):
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a. Director of Facilities Management.
b. Chair of the Department of Architecture and Landscape Architecture.
c. Assistant to the Director of the North Dakota Agricultural Experiment Station.
d. One representative of the Libraries, designated by the Dean of Libraries.
3. Terms and limits:
a. No term or limit on consecutive terms has been designated.
4. Committee responsibilities:
a. Provide for the systematic development and review of the “Campus Master Plan” and
Guidelines for Campus Development.
b. Recommend policies and procedures to meet the current and future needs for all physical
facilities and review changes in University space allocation, including classrooms and
laboratories.
c. Review proposed building projects and major building renovations prior to presentation
to the State Board of Higher Education and the Legislature.
d. Recommend policies for site location for new buildings and for overall landscaping.
e. Recommend traffic and parking regulations, to include cars, buses, bicycles, and
pedestrians.
f. Recommend plans for sidewalks, streets, and parking lots.
Section 3. Library
1. Voting membership (thirteen members):
a. One faculty member from each representation unit.
b. Two students (one undergraduate and one graduate), appointed by the Student
Government.
c. One staff member, appointed by the Staff Senate.
d. One representative from Information Technology Services
e. One faculty representative of the Graduate School, designated by the Dean of the
Graduate School.
f. Dean of Libraries.
2. Non-voting membership:
a. There are no non-voting members for this committee.
3. Terms and limits:
a. No term or limit on consecutive terms has been designated.
4. Committee responsibilities:
a. Formulate policy recommendations for the NDSU Libraries.
Section 4. University Athletics
1. Committee purpose:
a. The University Athletics Committee serves as the NDSU Athletics Advisory Board, as
described in the constitution of the National Collegiate Athletics Association (NCAA).
2. Voting membership (sixteen members):
a. One faculty member from each representation unit.
b. Two students.
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c. Student Body Vice President.
d. President of the Student-Athletes Advisory Council.
e. Two representatives of the Staff Senate.
f. Director of Intercollegiate Athletics.
g. Senior Women’s Administrator.
h. Faculty Athletics Representative.
3. Non-voting membership:
a. There are no non-voting members for this committee.
4. Terms and limits:
5. Committee responsibilities:
a. Promote compliance with principles of conduct as defined by the NCAA.
b. Act as the Board of Appeals for athletic grievances.
c. Initiate and review policies concerning University athletics and make recommendations
for consideration of said policy to the Senate. Such areas of concern include guidelines
for athletic schedules, guidelines for participation in postseason activities, awards for
excellence in athletics, and eligibility of athletes.
d. Review upcoming issues at intercollegiate conference meetings and recommend
institutional positions.
e. Review the budget of the athletic programs prior to its approval by the University
President.
f. Stimulate interest in athletic events throughout the University community.

Section 6. University Assessment
1. Voting membership (seventeen members):
a. One faculty member from each representation unit.
b. One representative from the General Education Committee.
c. One faculty representative of the Graduate School, designated by the Dean of the
Graduate School.
d. Provost (or designee).
e. Two students (one undergraduate and one graduate), appointed by Student Government.
f. One representative from the Division of Student Affairs and Enrollment Management.
g. One representative from the NDSU Extension Service.
h. One representative from the Office of Institutional, Research and Analysis.
i. One representative from Distance and Continuing Education.
j. Director of the Office of Accreditation and Assessment.
2. Non-voting membership:
a. There are no non-voting members for this committee.
3. Terms and limits:
a. No term or limit on consecutive terms has been designated.
4. Committee responsibilities:
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a. Periodic review of the assessment of student learning in undergraduate and graduate
academic programs, within the units in the Division of Student Affairs and Enrollment
Management and in the NDSU Extension Service.
b. Develop procedures for annual reporting of assessment activities by departments and
other academic units, units in the Division of Student Affairs and Enrollment
Management, and the NDSU Extension Service on their assessment activities.
c. Provide feedback and assistance to departments and other academic units on their
assessment activities.
d. Provide a yearly summary of assessment activities to the Senate, the Provost, the Vice
President for Agriculture and University Extension, and the Director of the NDSU
Extension Service.

Article VI: Amending the Bylaws
Section 1.
Amendments to the bylaws may be proposed by the Senate in a regular meeting or by a petition signed by
twenty-five percent of the Faculty. At a meeting of the Senate where the amendment is proposed, a vote
will be cast to determine whether to consider the amendment at the next regular Senate meeting. If twothird of the votes cast are in favor of the bylaws change, it will be added to the agenda for the next regular
meeting of the Senate under General Order
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Section 2.
The Secretary of the Senate will distribute the proposed amendment to all members of the faculty no later
than nine days after the Senate votes to consider the amendment at their next regular meeting.
Section 3.
At the next regular meeting of the Senate, if approved by a two-third vote, the change will be submitted to
the University President.
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When approved by the University President, the changes shall become effective immediately.
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X. New Business
1. Proposed amendments to the Faculty Senate Bylaws (Article V, Section 6)
This item includes proposed limited revisions to Article V, Section 6 concerning the University
Assessment Joint Standing Committee. These were not included in the previous round of
revisions and, therefore, require a new motion to be considered for adoption. At its September
13, 2021 meeting, the Faculty Senate will vote whether to consider these proposed revisions at
it next regularly scheduled meeting on October 11, 2021.

Proposed Amendments to Article V, Section 6 of the Faculty Senate Bylaws
Article V: Joint Standing Committees
Section 6. University Assessment and Accreditation
1. Voting membership (seventeen fifteen members):
a. One faculty member from each representation unit.
b. One representative from the General Education Committee.
c. One faculty representative of the Graduate School, designated by the
Dean of the Graduate School.
d. Faculty member appointed by the Provost (or Provost designee).
e. Two graduate students (one undergraduate and one graduate),
appointed by Student Government based on student preparation
through assessment-related education, training, and/or experience.
f. One representative from the Division of Student Affairs and
Enrollment Management.
g. One representative from the NDSU Extension Service.
h. One representative from the Office of Institutional, Research and
Analysis.
i. One representative from the Office of Teaching and Learning Distance
and Continuing Education.
j. Associate Dean of Libraries for Research and Learning.
k. Director of the Office of Accreditation Assessment and Assessment
Accreditation.
2. Non-voting membership:
a. There are no non-voting members for this committee.
3. Terms and limits:
a. No term or limit on consecutive terms has been designated.
4. Committee responsibilities:
a. Periodic review of the assessment of student learning in undergraduate
and graduate academic programs, within the units in the Division of
Student Affairs and Enrollment Management and in the NDSU
Extension Service.
b. Develop procedures for annual reporting of assessment activities by
departments and other academic units, units in the Division of Student
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Affairs and Enrollment Management, and the NDSU Extension
Service on their assessment activities.
c. Provide feedback and guidance to departments and other academic units
on their assessment activities, working in conjunction with the
Director of Assessment and Accreditation.
d. Provide a yearly summary of assessment activities to the Faculty Senate,
and the Provost, the Vice President for Agriculture and University
Extension, and the Director of the NDSU Extension Service.
e. Develop an action plan for the upcoming academic year based on
review of unit feedback about the assessment process and patterns
of strengths and weaknesses in reports. Develop and maintain a
University Assessment Plan in collaboration with the Director of
Assessment.
5. Member responsibilities
a. All members:
i.

Complete NDSU’s baseline training regarding NDSU
assessment processes prior to beginning service on UAC.

ii.

Undertake ongoing professional development related to
program assessment and related topics based on guidance
from the Director of Assessment and Accreditation.

iii.

Participate in providing assessment support to campus based
on availability and comfort with form of support (e.g.,
referrals, workshop, webinar, coaching).

b. Academic unit representatives:
i.
ii.

Participate in annual review of program assessment reports.
Pursue opportunities to provide updates on assessment
activities, timelines, and results at College meetings.

2

X. New Business
2. Formation of ad hoc committee on Academic Affairs organizational efficiencies
A proposal for Faculty Senate to create an ad hoc or charge an FS standing committee to
examine and recommend ways to create NDSU Academic Affairs organizational efficiencies
that foster greater financial sustainability needed to accomplish NDSU’s mission and goals in
the long-term. The committee could better reflect faculty, with the understanding it has to
focus on what is possible, probable, and practical to do. It might come up with solutions or
recommendations that preserve faculty jobs and programs by reducing departmental or
program overheads, considering how to take care of required classes without additional faculty,
and so on. It could explore some long-term planning for programs to prevent across-the-board
cuts and take a more strategic approach to make investments based on shared governance.

