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• Cultural / economic issues

• Demographics

• University of Minnesota Twin Cities
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College Choice Decision Making
The 4 P’s

• Proximity
• Positive Experience
• Price 
• Program Availibility
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New Student Enrollment
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New Undergraduate 
International Student Enrollment

197
216

188

132 137 136

160

109

68 69
51 43

0

50

100

150

200

250

Fall 2008 Fall 2009 Fall 2010 Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019

Freshman, Transfer and Non-Degree

FYR TRN NON



Overall International 
Student Enrollment
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Overall Enrollment
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Student Residency Fall 2019

North Dakota
42%

Minnesota
46%

Other States/ U.S. Citizens
6%

International
5%

Permanent Residents
1%

North Dakota Minnesota Other States/ U.S. Citizens International Permanent Residents



NDSU Graduation Rates
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Yield Rates
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Top 10 Reasons for Attending 
NDSU

Academic program

Affordable tuition

NDSU is the right size

NDSU is close to home

Received academic 
scholarships

Prestige/Name 
recognition

School spirit

Safe campus 
environment

NDSU graduates 
get good jobs

Strong sense of                        
community/social life



Regional Market Conditions
NDSU enrolls largest percentage of ND HS graduates 

Minnesota yield is declining

Minnesota HS Graduates (~65,000)

ND HS Graduates (~7,000)

MN need-based grants $2,500 - $8,000

ND need-based grants $500 - $2,000

U of MN admitting more MN students



Reduced Buying Power of 
Merit-Based Aid



Actions Taken by Strategic Enrollment 
Management Coordinating Group – Fall 2019

One-time Scholarships

MN Recruiters 10 mo. 
– 12 mo. contracts

Two new Admission              
Counselors

Guest Meals for tour 
visitors

Increase tour guide 
salaries

Application fee waiver 
campaign

Increased print 
communication

Self-report admission 
decisions

Universal scholarship 
deadlines

Outsourced yield 
communication



New Tactics – Fall 2020
Undergraduate Domestic

New CRM/Mobile friendly application

Application fee waiver

Expanded outreach to WI and IL

Transfer guides

Targeted need based aid



Markets

-Primary -
ND,MN

-Secondary 
– WI, MT, IL



Top Competitors
ND Students MN Students
UND

BSC

MSUM

Concordia

U of Mary

NDSCS

Minot State

U of MN – Twin Cities

U of MN – Twin Cities

U of MN – Duluth

UND

MSUM – Mankato

Iowa State

South Dakota State

St. Cloud State

Univ. of St. Thomas



Undergraduate Domestic
Activity Level 

College Fairs

Handwritten Notes

HS Visits

Texts

129 reaching 
9,826 students

377

253

reaching 
1,279 students

to scholarship 
eligible Students 13,764 texts with 30% 

response rate

Saturdays Worked10

Miles Traveled42,983

Weeks on the road6



International Market Conditions

• Increased competition from Australia, Canada and the UK
• 2018 increase in enrollment of international students in all three countries: Canada 

(16%), Australia (15%), UK (10%)
• Meanwhile, United States had third consecutive drop in new international students 

(down 10%) and second year drop in total enrolled international students 

Challenges

• Affecting total number of student visa applications
• 57% overall decrease since 2015
• Slightly more positive since 2018 (student visas issued up 10% and refused down 

10%)

Political Perceptions

• Economic conditions in India, Vietnam, and Malaysia providing a market to attract 
students from a fast growing middle class

• More international students looking for value
• Sharp increase in international apps and admits for fall 2020 versus previous years

Opportunities and Successes



New Tactics – Fall 2020
International

International Undergraduate Admissions moved to 
Office of International Student and Study Abroad 
Services

New online application for international students 

Transfer and plus partnership initiatives
- India & Southeast Asia

- Saint Paul College Transfer Guides

International Student Scholarships – First Year and 
Transfer Awards 

Faculty and Staff recruiting while traveling 
internationally



How can you help?
• Prioritize the student experience

• Inform Office of Admission of high school groups on campus

• Inform International Student and Study Abroad Services of international travel if 
recruitment is appropriate

• Put your best foot forward (and people)
– Discover NDSU
– Campus daily visits
– Orientation

• Meet scholarship deadlines and nurture donors

• Year round advising (especially for transfer students)

• Make sure programs align with student demand



Questions?
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