Department of Physics
North Dakota State University
Procedures and Criteria for Promotion and Tenure

1 Preamble

This document describes the procedures and criteria fongtion and tenure in the Department of
Physics. Recommendations for promotion and tenure are logisedaluations by the Department
Head and a Department Promotion Tenure and Evaluation (Edi&inittee. The PTE committee
consists of all tenured faculty who have been members in g§gaBment of Physics for at least one
year, excluding the Department Head and excluding appgbdan promotion to Full Professor.

There are four different types of departmental evaluatibGpannual performance evaluations of all
faculty members, (i) third-year pre-tenure evaluatidng,evaluation for tenure and/or promotion
to Associate Professor, and (iv) evaluation for promotior-tll Professor. Annual evaluations
are prepared by the Department Head. All other evaluatimnp@vided by both the Department
Head and the PTE committee.

Annual performance evaluations are prepared each yeavdoy éaculty member. Faculty mem-
bers in their third year of the probationary appointmentaligwundergo the third-year pre-tenure
review. Exceptions for faculty with tenure credit apply eaing to the Policy and Procedures
for Promotion and Tenure Evaluation from the College of Széeand Mathematics, Section 4.2.
Procedures for extension of the probationary period (uhioly the extension of the probationary
period for childbirth or adoption) apply as regulated in NDSpolicy manual 352: Promotion,
Tenure, and Evaluation, Section 3.6. Exceptional acadesgomplishments may warrant early
promotion. Petitions for early promotion shall be initidtey Department Head, in accordance
with NDSU’s policy 352: Section 3.4.

2 Evaluation Procedures
2.1 Annual Faculty Performance Evaluations

The Annual Faculty Performance Evaluation encompassearéas of instruction, research, and
service. The Department Head will evaluate each faculty begrbased on the corresponding
current position description on file. The annual evaluateonormally initiated by mid-January
and completed by March 01.

Every mid-January each faculty member submits a Profeakietivities Report to the Depart-
ment Head. The report typically consists of one or two wnigggages and summarizes relevant
activities from the previous one or two calendar years indteas of instruction, research, and
service. The report contains summaries of student evahstilt may also include other profes-
sional and scholarly activities that do not fall directlyarthe categories of instruction, research,
and service.

Submission and review of the Professional Activities Resoiidllowed by individual meetings of
the Department Head with each faculty member. The meetymealy take place in February.
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They provide an opportunity for the faculty member and th@ddament Head to discuss perfor-
mance issues of the previous year in research, teachingsamite. The meetings may also be
used to review and, if necessary, revise the position desmmiof the faculty member.

Prior to March 01, the Department Head prepares a letterdoh éaculty member, evaluating the

performance of the previous calendar year in researchhiteggcand service. For probationary

faculty, any perceived deficiencies in progress towardsptmn/tenure must be detailed in the

annual evaluation letter. The letter is typically signeddwngh the faculty member and the De-

partment Head. However, if a faculty member disagrees wghetvaluation, the faculty member

has the option of not signing the letter and preparing a &ritesponse within 14 calendar days.
Annual letters of evaluations and, if applicable, facukgponse letters are placed in the faculty
member’s file.

2.2 Third-year pre-tenureevaluations

Probationary faculty who participate in the third-year-pgaure review process as coordinated by
the College of Science and Mathematics are also evaluatdteldydpartment PTE committee and

by the Department Head. The third-year pre-tenure depatahevaluations are intended to let the

candidate know how the Department views the candidaterpss towards tenure and promotion.
If appropriate, suggestions are made on how to improve thdidate’s case.

The central part of the third-year pre-tenure evaluatiatess is the documentation of the can-
didate’s activities in a portfolio, prepared according e NDSU guidelines for Promotion and
Tenure. The portfolio also forms the basis of the departaleaaluations from the PTE com-
mittee and Head. Three weeks prior to the due date for submitte portfolio to the College of
Science and Mathematics, a single copy must be submittdx tDeépartment.

The portfolio will be evaluated by the PTE committee and by Erepartment Head in a manner
equivalent to the tenure and promotion process. Departhieatl and PTE committee may each
request an additional meeting with the candidate to disttwessandidate’s case. Letters of evalu-
ation summarizing progress toward promotion and tenurpragared by the PTE committee and
Department Head. Both letters will be forwarded to the PTEmdttee of the College.

2.3 Evaluation for tenure and promotion to Associate Professor

The portfolio, which the candidate has prepared accordirigg NDSU guidelines for Promotion
and Tenure, is made available to the Department Head and toembers of the PTE committee no
later than September 15 of the academic year in which thedatedapplies for tenure and/or pro-
motion. This due date is one month prior to the due date fomsttibg the portfolio to the College
of Science and Mathematics. The candidate will be evaluayatie members of the Department
PTE committee and by the Department Head, each resultindetiea of recommendation. The
Department PTE committee and the Department Head may discukcoordinate their letters if
this best serves the interest of the Department. Deparéheveiluations are prepared according
to the guidelines which were provided to the candidate atithe of the candidate’s appointment
to the position.

Procedures for evaluation by the PTE committee: The PTE committee will meet as necessary
to discuss the candidate’s case. The PTE committee mayejsest a meeting with the candidate
and/or with other faculty. Once the deliberations are ceteal, a ballot is circulated among all

members of the Department PTE committeg with the possilsigorese of “yes” or “no” to the



guestion of recommending tenure and/or promotion. Thdtreguecommendation of the Depart-
ment PTE committee will be in favor of tenure and/or promotibat least 75% of its members
vote “yes”. In case the PTE committee consists of fewer tloam members, 66% will be suffi-
cient for a favorable recommendation. In case of a negatwemmendation, the candidate has 14
calendar days to appeal the recommendation and requesiraddeallot. Prior to the second ballot
the candidate may present his case to the PTE committee. &partthent PTE committee will
prepare a letter of evaluation with its recommendation angdrd the letter to the Dean. The De-
partment PTE committee may decide to explicitly includewbing percentage and, if applicable,
whether the vote resulted from a second ballot.

Procedures for evaluation by Department Head: The Department Head may request a meeting
with the candidate, the PTE committee, and/or with otheulfggnembers. The Department Head
will prepare a letter of evaluation, which will be forwardexdthe Dean.

2.4 Promotion to Full Professor

The strongest case can be made when the candidate has dexteahskceptional achievements in
one or more of the areas of instruction, research, and geriédaluations and other documentation
should show excellence or signs of continued improvemeralithree areas of responsibility.
Performance in research, teaching, and service shouldgbdisantly beyond that required for
promotion from assistant to associate professor. The datalis expected to have demonstrated
an increase in assumed and designated responsibilitiesttgin expertise and capability, and
evidence of regional and/or national scope of activities$ sgholarship.

Procedures for evaluation by the PTE committee and Department Head: The departmental
evaluation for promotion to Full Professor follows the prdare outlined in Section 2.3 of this
document. The PTE committee does not include the candidabeapplies for promotion to Full
Professor.

3 Criteriafor Promotion and Tenure

Candidates will be judged according to their past, contiguand projected contributions to the
overall programs of the Department, College, and Univergitydence of accomplishment in the
areas of research, instruction, and service will be evatiiat

Teaching criterion: The candidate has demonstrated high quality of instru@mshcompetence
as instructor in all courses taught.

Evidence may include the following: peer and student evelos; honors, awards, and recog-
nition for teaching excellence; participation in worksBpgeminars, or other training to im-
prove teaching; active membership in professional te@cbiganizations; activities in curricu-
lum/program/course development; student/participaaluations; success in advising; success in
directing graduate student academic programs; recrutfneggntion activities; success in work
with student organizations; and success in providing ecédeducational opportunities for indi-
viduals at remote locations.

Research criterion: The candidate has established a competitive and indeperessarch pro-
gram.



Evidence must include a regular and sustained record ofiqatioins in peer reviewed jour-
nals. Additional evidence may include the following: pnesgions of research results at na-
tional or international meetings; invitations to meetiggl conferences; invitations to give sem-
inars/colloquia at other institutions; invited reviewields; honors, awards, recognition for re-
search; success in directing graduate student reseangérvasing post-doctoral fellows; super-
vising undergraduate research projects such as the SawojecP(Physics 489); contributions in
collaborative projects.

Faculty must solicit funds (and/or other resources) to supbeir scholarly activities. Evidence
for grantsmanship may include: a list of grants obtainedhwitlication of the portion available
to the faculty member; list of submitted, but unfunded psads, possibly with review reports at-
tached; attraction of research students (graduate anddargraduate students) with scholarships,
fellowships, or self-procured funding; list of in-kind seres solicited and gained for research
purposes; and indications of how grants are leveraged supuarger research goals.

Service criterion: The candidate has demonstrated collegiality in the Departptontributed
to service to the profession, and participated in the gamea of the University, College, and
Department.

Evidence for participation in the governance must includeviag in at least one departmental
or college or university committee. Additional evidenceymiaclude: assigned or assumed in-
stitutional responsibilities; participation in eventattpromote the Department, College and/or
University; contributions to efforts or events that en@ge or require inter-unit collaboration;

leadership/participation in “all-campus” events; andresgntation of the Department, College, or
University to the public. Evidence for service to the prgies may include: work on professional

society committees; contributions to joint works (compandegional publications, etc.); referee
for journals; referee for granting agencies; and editodisciplinary publications.

4 Non-renewal of Probationary Faculty

Pursuant to University Policy 350.3.1, the Department Heay, at any time during a faculty
member’s probationary period, open a discussion withinlapartment for non-renewal of that
member’s appointment. The discussion will be initiated bgteer from the Department Head to
the faculty member in question, stating the reason for morewal. Subsequently, the Department
Head will call one or more meetings that will be attended l&yDlepartment Head and the faculty
member in question. All tenured/tenure-eligible facultgyrattend the meeting and participate
in the discussion. The Department Head shall give significansideration to these meetings in
his/her final decision of recommending early terminatiohef probationary appointment. Dead-
lines for notice of non-renewal as stipulated in Universitticy 350.3.1, must be followed.

5 Procedurefor Revising this Document

This document will be reviewed annually by the tenured fiycaf the department, at which time
revisions may be suggested and discussed. Revision to thengéot may also be initiated by the
Department Head as required to address specific needs. @&t revisions will be discussed
and voted on by the Department Head and all tenured faculty hdve been members in the
Department of Physics for at least one year. A two-third migj@s required to approve revisions.

History: Revision 1 approved 03/03/09. OrigAirnaI version 04/27/06.



