
1DRAFT: PRIVILEGED & CONFIDENTIAL

© 2021 Huron Consulting Group Inc. and affiliates.

Throughout the engagement, Huron will gather input and perspective from the NDSU community by way 

of data collection, interviews, stakeholder meetings, a campus survey, and other identified avenues.
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Assessment Results

Project Phases

1. Project Initiation

2. Academic Portfolio Assessment

3. Positioning Study

4. Campus Engagement

Project Phase Key Meeting

Huron will engage frequently with the college leadership to develop an academic resource 

assessment model representative of the university’s unique structure, culture, and offerings.


